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Abstract

The Information Science field has discussed different shared specifications of a
conceptualization which comprises the diversity of support, processes, resources and
people by which the library needs to adapt. The question here is about the conceptual
identification of the terminology ‘hybrid libraries; The aim is to contribute to the
literature in the Information Science field by proposing a concept of hybrid libraries
which comprises the social sphere, in terms of the developments existing in the society,
in libraries. The study is theoretical and aims at discussing and improving theoretical and
conceptual foundations. It is a qualitative and bibliographical research. The method of
Discourse Analysis is used to analyze the concepts of hybrid libraries developed by
authors who study the theme. It is noticed that in the hybrid library environment, there is
a greater flexibility in products and services offered, since it originates from an
organizational structure which proposes multiplicity of languages in the institution
practices. The epistemological discussion in the construction of a concept of hybrid
libraries needs to take into account the impact of the use of technologies on the provision
of services that promote the social inclusion of communities in each hybrid environment,
considering their cultures, values and principles.
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Introduction in libraries for the social development is

essential so that studies in the field can
Since this theme is still controversial in evolve. Therefore, the research herein,
the Information Science field, the currently at the Doctorate level,
discussion about the concept of hybridity represents the development of initial
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discussions regarding a field study
initiated in the Master's Degree, which
sought to analyze, through a field
research, the national (Brazilian) hybrid
libraries and the international ones
(English and Scottish), and their
relationship with the development of
communities. The research resulted in an
exchange program to Europe, revealing
that in countries like England and
Scotland, the cultural sphere shows itself
as a hybrid factor in informational
equipment, involving technologies as
tools that help in the development of
library activities. Hence, the conception of
hybrid libraries given by researchers
from such territories is: that they are
cultural equipment that must integrate
technologies in order to help the
individual in the community.

Some similarities between libraries in the
United Kingdom and Brazil are closely
related to the proposal in the sense that
the role of these libraries is to promote
cultural actions in order to create reading
and writing opportunities for all groups of
their user population. However, the big
difference lies in the fact that the former
have a strong theoretical basis in the
hybrid literature for the development of
their practices, while the later are based
on the literature of living libraries (Da
Silva, 2017). Therefore, it was noticed
that the hybrid concept in libraries, both
in Brazil and internationally, is still
confusing and contradictory. In the light
of the above, some questions could be
raised: “What is a hybrid library?", “Why
is it misunderstood by the concept of
living libraries? "What is the relationship
between them?", “What are the social and
technological requirements needed?",
“What are the aspects involved?”, “Where
do they come from?”, “In what situation?”,
“In what context?”, and “Why do many
libraries claim to be hybrid, but in
practice they do not act in the cultural
sphere of their communities?". Therefore,
the problem of this research is related to
the divergence of opinions about the

concept of hybrid libraries which, while
they contribute to the discussions about
the theme, they can negatively influence
the production of content about the
theme, as well as the professional
performance in the informational
equipment.

The hypothesis is that, when they are not
sure about how they should operate in
hybrid environments, librarians may
manage the institutions, where they work,
in a way in which they focus their
activities only on the technological
aspects of information, failing to
emphasize the cultural sphere and the
social inclusion of the community in
which they operate. To this end, the
proposal is to raise discussions involving
experts, librarians and institutions that
work with the concept of hybrid libraries
in order to analyze them and define the
basic characteristics for the hybrid
concept in libraries. The following
question was intended to be answered:
“Taking into account the divergences
arising from the opinions of researchers,
the different cultural spheres involving
hybrid libraries, as well as the need for an
epistemological contribution to the
development of concepts, what are the
basic requirements that underlie the
hybrid concept in libraries?”. Therefore,
this study aims at contributing to the
Information Science literature, proposing
a concept of hybrid libraries which
encompasses the social sphere within the
scope of existing developments in society,
in libraries.

The aim was to discuss not only the
involvement of technologies in libraries,
which seems to be the common sense of
hybridity in this respect, but also the way
in which the hybrid library can contribute
to the development of communities. More
specifically, this research aimed to: collect
concepts from authors of the theme of
hybridity at national and international
levels to understand the different
opinions about the theme and propose a
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consensus on the importance of the social
sphere to work on hybridity; substantiate
the epistemology of the institutions
considered  hybrid;  highlight the
characteristics and rationale which
contextualize the hybrid concept beyond
technology; analyze the resources
(human, technological and social), as well
as the relevant services for building a
hybrid concept in libraries which can be
accepted in the Information Science
literature.

In the face of the above, one of the main
ways of reporting the importance of
contributing to the epistemological
discussion about the concept of hybridity
for libraries is showing that these
environments support diverse users in
different cultural circles. Thus, the
ultimate aim of this research is for
libraries to become spaces for
entertainment, communication, social
interaction, study and research, that is, to
act actively in their cultural spheres.

The Method

The research is characterized as
theoretical and seeks to discuss and
improve theoretical and conceptual
foundations. Its nature is qualitative and
bibliographic because, based on the
analysis of concepts given in the literature
and by institutions considered hybrid at
national and international levels, it sought
to retrieve information about the
universe of research, examining a
particular concept, using instruments of
data collection and analysis. The study
uses the method of Discourse Analysis to
analyze the concepts of hybrid libraries
developed by the authors who study the
theme.

Unfinished in the data analysis part, the
method of Discourse Analysis will
support the ways of understanding the
discourses in the texts of those
researchers who study hybrid libraries in

the Information Science field. This
method aims to understand why those
researchers have acquired such a
conception and not the other, thus
highlighting the subject-form of the
discourse, as well as the discourse-
interdiscourse relationship, and
encompassing its paraphrase and
polysemy, for the construction of an
Archeology of Knowledge. For this
purpose, the institutions in which the
discourse is produced, the historical and
social conflicts which define the discourse
and the space that each discourse takes
within the interdiscourse were
designated as forms of analysis. The study
intended to develop a discursive analysis
of the concept of hybrid libraries at
literature, documentation and governance
of hybrid libraries and compare between
different countries’ models through that.
Some interviews were also conducted
with  hybrid librarians. Regarding
Foucault 1971, the Discourse Analysis
provides the development of an
Archeology of Knowledge, because no
discourse, or materialized text, is
autonomous or enough, but it relies on
others. The subject of the new discourse
is created to develop an interdiscursive
purpose with the previous discourses.
Thus, the construction of an Archeology
of Knowledge is appropriate for the
development of the concept of hybrid
libraries, because it provides the
evolution of the concept of hybridity in
libraries.

Firstly, the Discourse Analysis will be
applied in authors’ speeches about the
concept of hybrid library carried out in
the articles founded in the literature
review. For this, phrases from articles will
be highlights in which the authors
conceptualize, with their words, the term
hybrid library. This conceptualization will
be analyzed from the conceptual
construction of the article as a whole. The
literature  review approached the
following  databases: Library and
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Information Science Abstracts (LISA),
Base de Dados de Periédicos em Ciéncia
da Informacao (BRAPCI), Web of Science
and Scopus. There are 37 texts founded
about the concept of hybridity in
libraries: (Pinfield et al., 1998a), (Pinfield
et al, 1998b), (Pinfield, 1998),
(Oppenheim et al., 1999), (Leggate, 1999),
(Guy, 2000), (De Marcas et al, 2000),
(Mlekus, 2000), (Gambles, 2000),
(Garrod, 2001), (Pinfield et al, 2001),
(Breaks, 2002), (Dent et al, 2001),
(Brophy, 2002), (Roberts, 2002),
(Casserly, 2002), (Garcez et al, 2002),
(Guy, 2003), (Kolloffel et al, 2003),
(Hamilton, 2004), (Covi et al, 2004),
(Pugh, 2004), (Pugh, 2005), (Carr, 2006),
(Orera-Orera, 2007), (Miranda et al,
2007/2008), (Pinto et al., 2012), (Da Silva
et al,, 2017), (Da Silva et al,, 2017) and
(Da Silva et al., 2018). These articles will
be analyzed from a  Fairclough
perspective. In a later approach, the
authors intend to go personally to
American hybrid libraries (to be
established), to analyze their
documentation and governance. A brief
analysis of the production process
showed that the concept of hybrid
libraries is being developed in countries
like England, Scotland, Wales, Brazil,
United States, Denmark, Israel, Slovenia,
Australia, India, Africa, Germany, Belgium,
Spain and Colombia. All the authors
analyzed reference sources from the
United Kingdom, where, historically, the
concept was born. Nowadays, the concept
of hybrid libraries has been more
discussed in countries where the libraries
are becoming hybrid (such as developing
countries). On the other hand, in
countries where most of their libraries
are hybrid, such as United States and
European countries, the concept of hybrid
libraries is discussed in order to
understand how the convergence of
technologies can contribute to the
development of communities.

Development and libraries

Originally, the public sphere was
perceived as a forum where the public
opinion was formed. However, with the
development of market strategies and the
commercial character of mass media, it
started to operate not only as the view of
the civil society, as opposed to the State,
but also considering the diverse public in
society, being the public sphere when
there is conflict of interests. In the public
sphere, libraries are found as institutions
which work with conflict of social
interests through the treatment and
provision of information to their public.
The several types of libraries, including
hybrid libraries, offer different types of
development to society. For Da Silva et al.
(2017), a hybrid library is a cultural
equipment which integrates aspects of
traditional libraries, as well as digital
libraries.

In the face of that, it is understood that, in
addition to the convergence of
technologies, hybrid libraries must be a
cultural space, adapting to the cultural
characteristics of each community in
which they are operating. According to
Habermas (2000), society experiences
three major axes of macro development:

human, social and economic
developments. In these types of
development, there are

underdevelopments, as it is the case of
the technological development which, in
the current  context, faces the
development of software, within the
perspective of three macro developments.
The institutionalized  organizational
development, as part of the economic and
social  development, opposes the
professional development and, in the
context of libraries, the development of
collections, in addition to the human
development. The cultural development is
subsidized by the social development.
Finally, all these developments are
related to the idea of privacy versus
accessibility of information, the political

Rafaela Carolina DA SILVA and Rosangela Formentini CALDAS (2020), Journal of
Administrative Sciences and Technology, DOI: 10.5171/2020.558394



5 Journal of Administrative Sciences and Technology

development and the citizen participation
in society.

The concept of development, since the
Classic Philosophy with Socrates and
Plato, brings the idea of the act power,
that is, an action is powered by another
action. After the Second World War, when
the technological transformations
occurred, development came to be seen
from the perspective of a relative growth
or potential possibilities to transform
something or an action. Development is,
therefore, situated in a specific space and
time, capable of creating thoughts and
political actions (Sachs, 1993). In general,
development results from the economic
growth and from the improvement in the
quality of life, including issues of
“poverty, unemployment, inequality,
health conditions, nutrition, education
and housing” (Vasconcellos et al,, 1998).
Thus, development needs to Dbe
understood as a complex process of
economic, human and social changes,
being more than growth, but a way to
transform and satisfy the diverse needs of
the human beings. In relation to the
human development, it can be seen with
the emphasis on the individual’s
historical-social process, because the
human acquire knowledge and assets by
interacting with other individuals in
society (Furtado, 1974). With regard to
the social development (Shera, 1977),
traditionally,  the sector includes
education and health fields. When dealing
with the economic development, Smith
(2006) highlights that it turns to market
laws, that is, to the creation of products
and services that generate competitive
advantages in economy. In the social
sphere, this type of development is
manifested in the distribution of
revenues, considering its direct and
indirect costs.

Concept of hybrid libraries

"The idea behind the label of hybrid
libraries is not new and has been
expressed by a number of writers who
recognized early the need to join-up all
the available types of information
resources in order tocome to a fully
interlinked information environment"
(Breaks, 2002). Therefore, the hybrid
library is characterized by being a place
that keeps its traditional and digital
collection, using the Web as an additional
mechanism of delivery, where users can
access electronic information as well as
relevant physical resources. To this end,
the ways hybrid libraries operate aim at
integrating a wide variety of traditional
and new resources in the most uniform
way possible, by means of print and
digital = meta-information. In  this
perspective, “The term ‘hybrid library’ is
only a label to help our thinking of how
libraries are developing” (Breaks, 2002).

According to Orera-Orera (2007), the
hybrid library is “a mixed entity, where
traditional documents, digital information
and services offered in the facilities of the
library coexist with other services offered
online". Therefore, those libraries serve in
person and remote users, becoming a sum
of the real and virtual. Moreover,
according to Orera-Orera (2007), some
relevant aspects of those libraries are: 1)
the new role of the librarian, whose
importance is increasing due to the large
amount of existing information and the
need to treat it with defined quality
criteria; and 2) the information
management, which requires providing
diversified training to cope with the
diversity of professionals required in the
different roles played by libraries.

Due to the arrival of digital medias, Lopez
Jiménez et al. (2005) understand hybrid
libraries as models of libraries where the
user, through a Web interface, pages or
computer screens, can access digital
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resources. Therefore, "the title hybrid
library is the most adequate in the
transition from the traditional to the
virtual, because it goes from the digital to
the virtual without abandoning the print
documents” (Lopez Jiménez et al.,, 2005),
thus keeping physical and virtual spaces
in its structure. That being said, it is
understood that in the hybrid library, the
information on paper is handled in
parallel to the electronic information,
requiring the information professional, as
a hybrid librarian, to know how to work
with the information recorded in different
media. Thus, Villa Barajas et al. (2005)
claim that “the motivation behind the
concept of hybrid libraries is the need to
deal with diversity, which is an important
issue when libraries advocate for a world
where the information is globalized”.
Therefore, the information, on a large
scale, is at stake. For that reason, Koltay
(2008) considers that hybrid libraries are
frequently identified as digital libraries.
However, according to Ramirez Céspedes
(2006), a hybrid library is “an
intermediate environment between the
traditional and the virtual library, where
both formats coexist, and traditional
services may exist as well as in the digital
environment".

In a more social view, Da Silva et al.
(2017) understand that, in addition to the
convergence of technologies, the hybrid
library must be “a cultural space that
fosters dialogue, where individuals and
technology interact, so that information
kept in the library comes to life as it is
useful to users and therefore used”.
Hence, the environment in these libraries
is interactive and stimulating, capable of
building a multicultural relationship of
data, information and knowledge, with
the concept of hybridity present in the
promotion of information. In this context,
like Vuren et al. (2009), Da Silva et al.
(2017) state that hybrid libraries are only
possible when the institutional structure
and the professionals working at the
institution work together, in order to

build access and use the information
wisely. Thus, the idea of hybrid libraries
includes the need to better understand
the users’ requirements and behaviors
and, therefore, the competence in
information, which must be considered in
the different departments in the library,
so that professionals can act in order to
recognize the potential of the hybrid
library (Edwards et al., 1999). Hence, for
the hybrid library environment to be able
to serve all the users of the institution,
cultural differences need to be recognized
by these libraries’ administration. This
requires that such locations offer a
variety of information sources, creating
new ways of communication in order to
facilitate the discussion about the
information received among users. It is,
therefore, a space of continuous learning,
where employees and users need to
acquire a variety of skills to deal with the
information.

Preliminary Results and Discussions

The term ‘hybrid libraries’ originates
from the combination of the concepts of
traditional, electronic, digital and living
libraries, from the prespective of the
environments that meet to offer greater
access to information and a better
understanding of the librarian expertise
in contemporary social contexts of
innovation. The processes adopted by
these libraries have attributes of
languages used by each institution, with
purposes that meet the informational
needs of users in innovative operating
environments.

The impact of the social development on
hybrid libraries lies in the fact that, from
the moment the individual becomes more
important than the techniques and
technologies of information processing
for the development of their products and
services, those institutions become
characteristics of a new concept. Such
concept focuses on a field of study where
hybrid libraries are no longer understood
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only by the convergence of technologies
in the same environment, but by the use
of Information and Communication in the
process, meeting users’ needs and
desires.

In this scenario, the library is discussed as
a social institution which values the
understanding of human uncertainties,
raising resources and procedures to
ensure that these uncertainties are
eliminated through the qualifications and
participation of the individual in society.
In this sense, the technologies, being
always present in hybrid library tasks, are
now characterized as auxiliaries in the
library processes, whose main objective is
the information access by users, so that
they become autonomous individuals in
the use of the information accessed. For
this reason, hybrid libraries are potential
agents for transforming their
communities at intellectual and social
levels because, in addition to being
mediators, they are active entities in
accessing education, information and
knowledge. Therefore, the hybrid
informational equipment must consist of
professionals who aim to manage the
knowledge existing in society. In order to
do so, they need to understand how the
library operates as an organization, as
well as the relationships among the
people in this organization. In this sense,
it is assumed that the hybridity applied to
libraries can improve the information
management processes and,
consequently, the management and
organization of people. Hybridity, as a
perspective of socio-cultural inclusion,
assumes the social development as it
directs the work of libraries towards the
management of information based on the
development of their communities.

It is noticed that in the hybrid library
environment, there is a greater flexibility
of products and services offered, since
they originate from an organizational
structure that proposed multiplicity of

languages in the work of the institution,
encompassing not only the convergence
of printed and electronic technologies,
but also studying the libraries’
communities needs for taking decisions.
Therefore, a hybrid library must be a
cultural space that allows the promotion
of dialogues based on the view that the
information registered in site must come
to life as it is used. Thus, it can be said
that the concept of hybridity in libraries
meets the most recent research in
Information Science in the world context,
involving paradigms that did not exist
before.

When observing the historical
construction of hybrid libraries, it is
possible to understand that, when the
concept was first considered, it focused
on the implementation of digital
technologies in the library scope. In this
perspective, the aim was to understand
how the library management should
behave in relation to the acquisition of
information and communication
technologies, as well as the expenses,
costs and benefits that these new
technologies would bring to the library
context, emphasizing the economic
development for the technological
development. Thus, it was necessary to
study the costs of acquiring a new
software and hardware, understanding
the benefits and harms of this acquisition
for both the institution and the public.
The vast majority of studies on this
subject, in the late 90s and early 2000s,
are linked to the technological
development undergone by traditional
libraries and to the software development
covering data interoperability and library
development programs.

With the understanding of the best and
most adequate software and hardware
necessary for the library routine, in
addition to the acquisition and
installation of those in the library
environment, these institutions faced a
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technological convergence. However,
these technologies would be of no use
without professionals trained for their
proper use, according to the mission and
vision of the organization. In this
scenario, in the late 90s and early 2000s,
studies on the professional development
emerged within the human development
aspect, that is, the ways in which it would
be possible to enable information
professionals to make better use/benefit
of the language convergence provided by
these locations.

Along with the professional development,
there was an urgency to start the training
of these professionals not only on their
information needs, but also on their
professional desires. Thus, the concept of
hybrid libraries comprises the study of
users and communities, in order to
understand their contexts and develop
products and services according to their
demands. In the third stage, in the early
2000s, researches on hybrid libraries
focused on the collection development,
taking advantage of the great possibilities
to access information (in the institution
itself or other institutions) brought by
electronic and digital technologies. In this
view of data exchange, the analysis of the
privacy versus accessibility issue was
initiated, with the aim of offering a wide
variety of information to the users
without violating their physical and/or
legal rights. There was a counterpart
between the traditional and digital
environments, from the point of view of
institutionalized organizational
developments (with purposes not only in
the market, but also in the social
character of their actions) and social
developments, which has an impact on
the human and economic developments.

In this perspective, the concept of hybrid
libraries is seen, in the first instance, from
the perspective of the social development,
emphasizing its political and cultural
aspects, since it expanded according to
institutional  (library) and cultural

(employees and external community)
policies, including an organization
structure approach (internal
environment) and the external contexts
surrounding them (other institutions,
public and private policies, among
others). Thus, in the second instance, the
institutionalized organizational
development of these cultural equipment
was emphasized, to the extent that
organizational studies would range from
initial approaches of understanding the
concept of hybridity in libraries
(technological and software
development) to human, social, economic,
collection, political, professional and
cultural developments, that is, they
would span the human, technological and
financial resources of these organizations,
institutionalized under the law in society.
In this penultimate perspective, the focus
of the processes of hybrid libraries was at
the operational (library performance) and
tactical (library management) levels,
since it focused on short and mid-term
planning, always highlighting the social
development when dealing with users
and employees of these organizations.

In the mid-2000s, the hybrid library
started to stand out in the medium and
long term management, encompassing
the strategic, tactical and operational
levels. In this context, the concept of
hybrid libraries is essentially focused on
the human and social developments,
having an economic impact as it
understands that the human resources
are the most complex twithin
organizations, as they are subjective
beings and that, like technologies, they
are constantly renewed. In this scenario,
taking into account that, in order to work
on the institutionalized organizational
development of hybrid libraries, which
generates information products and
services that impact their economic
development, it is necessary to
understand their human and,
consequently, social development, which
are shown as the focus of these libraries.
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Preliminary conclusions

Hybrid organizations must understand
that they are largely driven by the access
to content in multiple sources, as well as
by changes originated from users' needs,
which affect the range of services
provided by libraries. In this sense, the
hybrid library operates in the cultural
sphere when its communities operate in
the work of the library. Technologies are
characterized as tools that assist in the
development of services offered by
libraries, that is, in professional practices
within libraries that aim to make users
able to interpret the information they
receive and, thus, generate and share
knowledge in society, which allows a
greater participation of these subjects as
citizens, in the different contexts.. Thus,
the epistemological discussion in the
construction of a concept about hybrid
libraries that can be applied to different
locations in the world, according to their
cultures, values and principles (and, for
that reason, individuals from each
location will internalize a concept
according to their characteristics and
beliefs) needs to take into account the
impact of the use of technologies and the
provision of services that promotes the
social inclusion of communities in each
hybrid environment.

Therefore, there is the need for different
discussions about fundamental themes in
order to have a conceptualization of an
object of study, due to the multiplicity of
conceptions brought by various subjects.
From this point of view, and
understanding that the concept of hybrid
libraries results in several possibilities,
conceptually standardizing the term is
feasible for a systemic context of that
library, in order to achieve a semantic
interoperability in the exchange of
information.

The study showed that, currently, the
main type of development in the hybrid

library environment is the social
development, since, although the
technological development is part of the
constitution of the concept, these libraries
make use of technologies as strategic
tools in order to achieve the social
development. Social development is
understood as educational activities
performed by hybrid libraries in order to
socially include their users. In addition, it
is possible to find political, professional,
software, organizational, economic,
collection, accessibility and cultural
developments in the hybrid library
environment.

For a more didactic reading, the macro
developments investigated in this study
for the general context of societies are:
human development, social and economic
development, which together form the
institutionalized organizational
development, when it comes to the
context of an institution.  The
underdevelopments provided by hybrid
libraries are: technological development,
political  development,  professional
development, software development,
collection development, privacy versus
accessibility development and cultural
development. Thus, by encompassing the
aspects that constitute the human and
social development, it is possible to enter
the institutionalized  organizational
development of hybrid libraries, capable
of providing valuable products and
services for the society (assets). These are
the means a hybrid library must use

so that its products and services can meet
the informational needs of its users,
making them autonomous researchers
and able to generate new knowledge. It is
not, therefore, about waiting for users to
come looking for library services, but
about delivering the information to them
through the development of educational
activities and creating an attractive
environment, with convergent
technologies and services for all the
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public of the institution (regardless of
race, age, gender, etc.), when working
with the wusers’ informational and
educational desires. It is a complex way of
accomplishing the macro developments
mentioned in this study, along with their
underdevelopments.
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