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Abstract

The aim of the article is to present the importance of well-being for young women starting
their own business. The authors analyzed the relationship between the concepts of welfare,
mental well-being and quality of life. In the following chapters, they present the results of
previous author's research, which led them to the formulation of the central research
problem in the article: the importance of well-being for engaging in entrepreneurial behavior.
The article presents the results of the case study research. The research tool was an
auditorium survey prepared by the authors based on the dimensions of well-being defined by
the OECD. The obtained results were subjected to a comparative analysis. The results of the
conducted research prove that students with active entrepreneurial intentions assess the
material and especially psychological aspects of well-being higher than the rest of the
students, such aspects including their health, skills and professional competences. According
to the authors, knowledge of the factors determining mental well-being is the basis for
shaping entrepreneurial attitudes of young people and enables their professional activation.
It is therefore useful for creating educational policy in the modern economy.

Keywords: Female Entrepreneurship, Entrepreneurial Initiative, Well-Being.

Introduction: The specificity of female
entrepreneurship in the context of the
quality of life

According to the research, every third
enterprise in the world is run by women
(OECD 2017). Such companies are usually
distinguished by the following features:
they are micro-enterprises, they have a low

level of capitalization, and they are slow to
expand into foreign markets (Siemieniak,
Luczka, 2016). The development of
enterprises run by women is somewhat
limited, which may result from the negative
attitude towards taking the role of business
owners by women.
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Social conditions and stereotypes of gender
roles make women assimilate a special
hierarchy of values, i.e., they spend less time
in the company or choose service activities
that can be managed from home (Zieba,
2010). Women’s entrepreneurship,
understood as the tendency to start their
own business, is restricted not only by the
belief that they are poorly prepared to set
up companies. The growth of an enterprise
depends on the ability to balance the
requirements of professional and family life,
including, in particular, the role of a mother
(Siemieniak, Luczka, 2016).

The importance of entrepreneurship for
women'’s quality of life is not clear. On the
one hand, PARP research shows that it is
easier to make the decision to start a
business when one does not yet have family
responsibilities, due to the difficulty of
engaging in both these roles at the same
time. On the other hand, some studies show
that the necessity to cope with family
responsibilities may stimulate the decision
to set up one's own business (Siemieniak,
Luczka, 2016). Such an approach may result
from associating self-employment with
better earnings and flexible working hours.

The concept of well-being is not often
mentioned by researchers dealing with
female entrepreneurship. Therefore, it
seems appropriate to deepen this issue in
research on entrepreneurial initiative,
which is extremely important for economic
development.

Welfare, well-being and quality of life

Welfare is a universally recognized goal in
the development of societies and
individuals. It is directly related to the high
level of a country’s socio-economic
development. In research on the quality of
life, this concept refers to living conditions
and is considered in relation to the
functioning of the economic system
(Walaszek, 2017). The term "welfare state"
is also used to mean that the most important
task of the state authority should be to
ensure the economic and social welfare of
citizens in accordance with the principles of
equitable distribution of wealth and equal
opportunities. The "welfare state" assumes

responsibility for providing its citizens with
a basic, modest standard of living (Esping-
Andersen 2010).

The concepts of welfare and mental well-
being are not the same, the former denoting
the level of affluence and wealth, and the
latter the non-material conditions of a good
life, such as happiness. However, more and
more often, the sense of socio-economic
security or lifestyle is included in the scope
of individual welfare (Zaremba 2016).
Therefore, the concept of mental well-being
can be distinguished from the broader
concept of welfare.

"Well-being" as a mental state is the effect of
cognitive and emotional assessment of
one's own life that leads to a strong feeling
of fulfillment and satisfaction. It is a feeling
resulting from self-realization, a positive
appraisal of one's own life and a low level of
stress (Niskiewicz, 2016). Individuals are in
a state of mental well-being when positive
experiences and pleasant emotions prevail
in the environment, outweighing negative
experiences and moods (Kasperek-
Golimowska 2012, p. 183).

Mental well-being is characterized by
variability in the individual's life cycle.
People who experience it are more effective
in their activities and can use the available
environmental resources better (Myers
2000, after: Jach 2013). Mental well-being
can be described in six categories: self-
acceptance, personal development, having a
purpose in life, controlling the environment,
autonomy, and positive relations with
others (Cieslinska 2013, p. 102).

Welfare is described in OECD countries and
other large economies based on the survey
of eleven dimensions of people's quality of
life. They are: income and wealth; place of
work and earnings; living conditions;
health; work-life balance; education and
skills; social contacts; civic engagement;
environmental quality; personal security;
and subjective well-being. According to the
authors of an OECD report, these
dimensions create the so-called "well-
being". Since the publication of the first
OECD study in 2011, it has become
increasingly important to measure well-
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being around the world, and to publicly
debate  what matters to citizens
(http://www.oecd.org/sdd/OECD-Better-
Life-Initiative.pdf).

J. Czapinski equates quality of life with well-
being or happiness. Interestingly, the
quality of life is measured using both
objective criteria (living conditions) and
subjective  criteria  (social, material,
environmental, health-related). The
subjective dimension has to do with the
evaluation of one's own life (Wnuk, 2013).

An important element of the quality of life is
the quality of working life. M. Porter points
out that the factors thatinfluence the quality
of work may refer to (Efrata, Sirgy, 1990):

e characteristics specific to the individual
(e.g., attitudes and needs);

« essence of work (internal rewards, level of
autonomy, degree of differentiation of
activities);

¢ work environment (e.g., readiness to
achieve goals, the ability to transform
knowledge, abilities and skills).

The literature on the subject also mentions
the concept of employee well-being. In
research on this phenomenon, it is assumed
that good management may consist in
reconciling the imperative of organizational
productivity with increasing employee well-
being while maintaining the strategic
perspective of the organization. Increasing
well-being at work brings benefits for both
employees and the employer (Koziot,
Wojtowicz, 2016).

It should be stated that the quality or
standard of living is an ambiguous concept
that can be treated in an objective or
subjective way. In the former case, we are
dealing with the quality of life itself, and in
the latter - with the sense of the quality of
life (Kasprzyk, 2012)

Moreover, many studies show that there are
differences between women and men in
their subjective assessment of well-being
when it comes to its types and components.
They result from many biological, individual
and environmental factors, such as country-
specific social norms that determine the

accepted characteristics and behaviors
assigned to different genders (Batz, & Tay,
2018).

Meeting the need for safety as a basis for
the well-being of female entrepreneurs

The success of entrepreneurial activity is
most often measured by economic
indicators and equated with the
development of the enterprise, which is
evidenced by the expansion of its area of
activity, the sales market or the number of
customers. However, in the case of
entrepreneurial activities undertaken by
women, success also depends on significant
subjective factors, such as work satisfaction,
achievement of aspirations (motivation)
and satisfaction with personal life (life
satisfaction) (Denkiewicz-Kuczewska,
2012).

It is worth noting that the subjective factors
associated with running one’s own business
also involve a diminished sense of security
compared to full-time work. Entrepreneurs
are forced to constantly confront
uncertainty due to the changing market
situation and competition. The sense of
security is of particular importance for self-
employed women, who, for a long period of
their lives, bear the responsibility resulting
from their role as mothers (Siemieniak,
Rembiasz, 2017). The sense of security
means a subjective assessment of the level
of acceptable risk (Klamut, 2012). When
running one’s own business, risk factors
should be identified and, above all,
controlled at each management level
(Stanczak, 2014). In order to feel in control,
people are forced to constantly assess the
level of threats, knowledge gaps and
ambiguity (Sadtowska - Wrzesinska, et al,,
2016). An individual lives in conditions of
constant uncertainty, i.e. a mismatch
between the knowledge required and the
knowledge available to make a decision
(Stanczak 2014).

Despite being exposed to uncertainty,
entrepreneurs experience a higher level of
job satisfaction and quality of life. It is
believed that the factor that determines
their well-being is a sense of autonomy and
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control expressed by the flexibility in
assigning tasks as well as the time and

methods  of  their  implementation
(Siemieniak, Rembiasz, 2018). Flexible
working time is defined as: adaptable
duration of work, shortened working week,
flexible starting and ending hours (Gerlach,
2014). Control over the organization of
work may give a sense of work comfort,
because it allows for a better adjustment of
professional and private activity
(Siemieniak, Rembiasz, 2018). Empirical
research shows that entrepreneurs can
strike a better work-life balance than non-
entrepreneurs. Moreover, those
entrepreneurs who were motivated by the
emergence of an opportunity achieve not
only balance but also satisfaction
(Zbierowski, 2016).

The research results show  that
entrepreneurial women differ significantly
in their sense of social well-being from
women not engaged in entrepreneurial
activity, experiencing a sense of acceptance
and realization in society, improvement of
their relations with the environment and
autonomy in decision making. Therefore,
running one’s own business has a clear
impact on increasing the sense of social
well-being. In addition, the fact of running a
business increases mental well-being and
work satisfaction. At the same time, it can be
assumed that people who are more satisfied
with their lives have greater self-confidence
and it is easier for them to take on the
challenges of self-employment. It can
therefore be concluded that female
entrepreneurs differ from other women in
terms of their personality characteristics
(Denkiewicz-Kuczewska, 2012).

Needs of female entrepreneurs that
determine well-being - review of the
results of own research.

In some concepts, the quality of life in
general, including the quality of
professional life, is equated with the
satisfaction of needs (Pate, 1988).
Determining the needs and the degree of

their satisfaction in women running their
own business is an important factor
affecting entrepreneurship development.
Therefore, the aim of the undertaken
research was to identify the needs related to
running one's own enterprise (actually or
potentially). The research carried out in
2013/14 involved a representative group of
business owners from the SME sector in the
Wielkopolska region and a group of
students in economics. In total, 384 women-
owners and 181 female students were
included in the research, and the groups of
respondents were created on the basis of
quota selection. The actual state was
compared with the imagined state by
juxtaposing the needs declared by the
current owners of enterprises with the
needs of female students, i.e, a group of
potential entrepreneurs. It is worth
mentioning that more than half (56%) of the
current female entrepreneurs believe that
they have achieved success in life, which can
be considered a significant indicator of well-
being. Moreover, students who intend to
run their own business are motivated
mainly by a desire for decent earnings
(40%), while business owners cite a desire
to use their knowledge and skills (studied
profession) (33.6%), and, in a similar
proportion, independence (31.3 % of
responses). Most of the obtained results
reveal a positive motivation, i.e., women are
pulled rather then pushed towards
enterpreunership. This leads to conclusions
about respondents’ welfare, which is in line
with the economic development indicators
for Wielkopolska, a region considered to be
one of the most economically developed in
Poland (Siemieniak, Luczka, 2016).

The table below presents the five most
frequently reported factors necessary for
the effective running of an enterprise (Table
1). The assessments of female business
owners are similar to those of female
students who are potential entrepreneurs.
Both groups selected the same five top
needs out of the thirteen suggested. In the
opinion of the owners, the possibility of
working flexible and variable hours is
ranked second, right after the need for
financial support.
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Table 1: Factors necessary to run a business - in the opinion of women

The most frequently cited needs: Current entrepreneurs - | Potential

women (%) * entrepreneurs
- women (%) *

Financial suport 17.6 20.9

Flexible working hours 13.3 12.8

Comprehensive economic and legal services | 12.3 13.2

(relief from bureaucracy)

Advice on various problems related to | 9.7 12.8

running a business

Training 8.9 8.5

* The respondents gave more than one answer. Responses add up to 100% for all 13 factors.
Source: own research, based on Siemieniak, tuczka, 2016, p. 85

The obtained results can be applied both to
the mental well-being of women and the
broadly-defined welfare of entrepreneurs.
Running one’s own business on the one
hand provides the basic source of income or
additional income that improves the
financial situation of the family, and on the
other, contributes to women'’s sense of self-
fulfillment and influence whilst confirming
their potential.

The conclusions were extended with the
results of another study in 2017
(Siemieniak, Rembiasz 2018). These
focused on the diagnosis of entrepreneurial
attitudes in the context of balancing the
requirements of personal and professional
life of potential entrepreneurs. The author
used her original auditorium survey method
to carry out research among 160 students of
economic faculties of Wielkopolska
universities. Two thirds of the respondents
were women. The study revealed the
importance of factors necessary for the so-
called work-life balance, one of the premises
of the mental well-being of working people,
including those who are self-employed. The
most important factor for the respondents
was flexible working time, followed by:
home work, being relieved from some of the
household / caring responsibilities, the
possibility of relaxing at any time of the day
and part-time work (Siemieniak, Rembiasz
2018).

Results of research on the quality of life
of female students as potential
entrepreneurs

The study was conducted in January 2020
and aimed at determining the relationship
between the quality of life of students and
their entrepreneurial intentions (plans for
self-employment). It involved a group of
students of management at one of Polish
non-public universities, and the research
tool was an auditorium survey. The
respondents were asked to react to the
statements specified in the questionnaire
and reveal their subjective feelings about
the quality of their lives. The authors of the
study are aware of the limitations of survey
research. The result could have been
influenced by the place (lecture hall) and
the respondents' guesses about the results
expected by the authors of the research.

This article presents some of the research
results, that is those that were obtained
from a homogeneous group of 130 young
female students aged 21-28. The university
where the research was carried out offers
the possibility of combining education with
work and personal life. The idea is therefore
to keep the work-life balance - one of the
factors that determine mental well-being.
The table below presents the results
concerning the entrepreneurial intentions
of the surveyed female students and their
involvement in professional work.
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Table 2: Responses to the question: "Are you interested in running your own business?”

Answers: Percentage of
responses (%)

Yes 40.8

I run my own business 1.5

No 23.1

I don’t know 34.6

Source: own research

The table above shows thata relatively large
group of respondents, as many as 40.8%, is
interested in running their own business.
Only two students were already self-
employed, which is due to the young age of
the respondents. A fairly high percentage of
active entrepreneurial intentions should be
explained by the studied field of business
management, which the surveyed young
women had chosen consciously. Moreover,
95% of the respondents worked for profit.
The authors of the research assumed that
students with active entrepreneurial
intentions assess their quality of life in more
positive terms, achieving a higher level of
well-being than people who do not plan to

run their own business or do not know yet
whether they want to start such an activity.

The results of the study focused on selected
areas of well-being according to the
previously mentioned OECD classification
are presented below. Table 3a presents the
results concerning income and wealth, place
of work, living conditions and health of
students who want to run their own
business or already run one. Table 3b
contains the answers of female respondents
who do not plan to start a company, while
Table 3c applies to women who do not know
whether they want to start their own
business.

Table 3a: Selected material and health aspects of well-being of female respondents with
active entrepreneurial intentions

percentage of responses (%)
i
Questions I strongly Itend to Hard to | Itend |
disagree disagree say to strongly
agree agree
I am satisfied with what I 3.6 29.1 20 41.8 5.5
have
[ am satisfied with housing 1.80 3.6 10.9 41.8 43.6
conditions
I am satisfied with my health 1.8 9.1 10.9 41.8 36.3

Source: own research.
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Table 3b: Selected material and health aspects of well-being of respondents not planning
to start a business

percentage of responses (%)
-
Questions I strongly Itend to Hard to | Itend I
disagree disagree say to strongly
agree agree
I am satisfied with what I 0.0 16.7 23.3 56.7 33
have
[ am satisfied with housing 33 10.0 30.0 50.0 6.7
conditions
[ am satisfied with my health 6.7 26.6 20.0 40.0 6.9

Source: own research.

Table 3c: Selected material and health aspects of well-being of the respondents who do
not know whether they want to become entrepreneurs

percentage of responses (%)
-
Questions I strongly Itend to Hard to | Itend I
disagree disagree say to strongly
agree agree
I am satisfied with what I 4.4 17.8 333 37.8 6.7
have
['m satisfied with housing 4.4 20.0 8.9 35.6 31.1
conditions
[ am satisfied with my health 11.1 13.3 17.8 40.0 17.8

Source: own research.

Comparing the results from the above three
tables, the following conclusion can be
drawn: personal wealth achieved highest
scores among students who do not intend to
run their own business. This may be due to
the fact that, if they are in a good financial
situation and earn attractive salaries, young
people do not want to give up their full-time
job in order to run a business which is risky.
The table also shows that future potential
entrepreneurs are less satisfied with their
assets. Therefore, the motives for starting a
business in this group include the desire to
achieve higher income than in the case of
contract work. It is important to bear in
mind that the presented empirical research
did not reveal the actual wealth status of the
respondents, but only their subjective
assessment of it. Both groups could
therefore be very similar in terms of their
wealth and income expressed in money, but
students with active entrepreneurial

intentions might set themselves higher
goals in this respect. On the other hand, for
the second group, lower income was
considered sufficient.

Moreover, people who are the least satisfied
with their housing conditions belong to the
group that does not plan to start a business.
Here, too, a large proportion of the
respondents replied: "It's hard to say.” This
may be due to the fact that, in Poland, the
predominant means of buying one’s own
apartment is a bank loan and, to obtain a
housing loan, entrepreneurs must meet
more stringent requirements than in the
case of contract work. If a business is the
only source of income, banks require the
submission of net income statements for the
last twelve months or even up to two years.
Therefore, banks may refuse to grant a loan
due to the uncertain situation of a company
that has operated for a short time. In

Paulina Siemieniak and Matgorzata Rembiasz, Journal of Entrepreneurship: Research & Practice,

DOI: 10.5171/2021.783849



Journal of Entrepreneurship: Research & Practice

addition, entrepreneurs must prove the
amount of income required to be considered

credit

worthy

(https://www.totalmoney.pl/artykuly/7183
6,kredyty-dla-firm,kredyt-hipoteczny-a-
dzialalnosc-gospodarcza-2020---jaka-mam-
zdolnosc-kredytowa-przy-oto-firmy,1)

When it comes to health, it was rated
highest by people planning to establish an

enterprise.

The following tables present the assessment
of elements related to psychological well-
being, such as work-life balance, social
contacts and subjective well-being.

Table 4a: Selected psychological aspects of well-being of female respondents with active
entrepreneurial intentions

percentage of responses (%)

Questions I strongly Itend to Hard to | Itend I
disagree disagree say to strongly

agree agree

[ have a purpose in life 0.0 0.0 0.0 18.2 81.8

I am satisfied with the level 0.0 0.0 3.6 65.5 30.9

of my personal development

I feel independent 0.0 0.0 3.6 45.5 50.9

[ am satisfied with my 0.0 1.8 7.3 50.9 40.0

relationships with other

people

Source: own research.

Table 4b: Selected psychological aspects of well-being of the respondents who do not
plan to start a business

percentage of responses (%)

Questions I strongly Itend to Hard to | Itend I
disagree disagree say to strongly

agree agree

[ have a purpose in life 0.0 6.7 16.7 53.3 23.3

I am satisfied with the level 33 13.7 333 46.7 3.3

of my personal development

I feel independent 0.0 20.0 26.7 26.7 26.7

[ am satisfied with my 33 16.7 16.7 43.3 20.0

relationships with other

people

Source: own research.
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Table 4c: Selected psychological aspects of well-being of the respondents who do not
know whether they want to start their own business

percentage of responses (%)

-

Questions I strongly Itend to Hard to | Itend I
disagree disagree say to strongly
agree agree

[ have a purpose in life 0.0 0.0 26.7 355 37.8
[ am satisfied with the level 0.0 8.9 35.5 444 11.2
of my personal development
I feel independent 0.0 8.9 11.1 40.0 40.0
[ am satisfied with my 2.2 13.3 8.9 42.2 334
relationships with other
people

Source: own research.

Self-esteem regarding a clear goal in life, the
assessment of one's own personal
development and the feeling of being
independent and satisfied with
relationships with other people scored
highest, on average, in students who plan to
become or are currently entrepreneurs, and
lowest in those who do not want to start

their own business. This means that, in the
surveyed group of women, the sense of
mental well-being increases the likelihood
to become an entrepreneur.

The last set of three tables deals with
education and skills as important
components of well-being.

Table 5a: Selected aspects of well-being related to education and skills of respondents
with active entrepreneurial intentions

Questions

percentage of responses (%)

I strongly I tend to Hard to | Itend I
disagree disagree say to strongly
agree agree
[ am satisfied with the field 0.0 2.2 8.9 65.5 234
of study I am studying
I am satisfied with the level 0.0 0.0 55 67.3 27.2
of my abilities
I am satisfied with my 0.0 1.8 0.0 70.9 27.3
professional skills

Source: own research.
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Table 5b: Selected aspects of well-being related to education and skills of respondents
who do not plan to start a business

percentage of responses (%)
Questions I strongly I tend to Hard to | Itend I
disagree disagree say to strongly
agree agree
I am satisfied with the field 0.0 23.3 53.4 23.3 0.0
of study I am studying
[ am satisfied with the level 0.0 6.7 43.3 433 6.7
of my abilities
I am satisfied with my 0.0 13.3 36.7 50.0 0.0
professional skills

Source: own research.

Table 5c: Selected aspects of well-being related to education and skills of respondents
who do not know whether they want to become entrepreneurs

percentage of responses (%)
Questions I strongly I tend to Hard to | Itend I
disagree disagree say to strongly

agree agree
[ am satisfied with the field 0.0 13.3 37.8 28.9 20.0
of study I am studying
I am satisfied with the level 0.0 22.2 31.1 35.5 11.2
of my abilities
[ am satisfied with my 2.2 17.8 31.1 42.2 6.7
professional skills

Source: own research.

The results presented in the tables above
prove that students with active
entrepreneurial intentions assess their
skills and professional abilities higher than
the rest of the students (cf. Tables 5a, 5b,
5c). They also chose their field of study
more consciously as the majority of them
decided that they liked their program.
Therefore, they are probably more likely to
have clear plans for the future and use the
knowledge from the studies in their
professional lives. The authors of the
research are obviously aware of the fact that
the presented survey results are not
representative due to the non-random
selection of the sample and this study
should be treated rather as a case study.

Summary

The presented article is an attempt to show
the relationship between the concepts of
prosperity and well-being and professional
activity of entrepreneurs. It particularly

refers to the group of women-owners, who
are underrepresented among
entrepreneurs in Poland and globally.
Conducting the research in question is
justified from the perspective of the
economic development of the entire region.
The use of internal resources of each
individual contributes to the increase in the
welfare of the entire society. Knowledge of
the factors determining mental well-being is
the basis for shaping entrepreneurial
attitudes of young people and enables their
professional activation.

Well-being and mental well-being should be
considered jointly, which means that the
analysis of starting and running a business
should take into account both objective
economic factors and the subjective feelings
of potential entrepreneurs.

The conducted research shows that in the
group of women who intend to start a
business, a surprisingly high level of
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satisfaction with life and relationships with
others was revealed, as well as a high level
of self-satisfaction compared to the other
groups of respondents. Interestingly,
between young women who want to start
their own business, and those who do not
intend to do so, the difference is greater in
terms of satisfaction with intangible assets
than with the material situation (such as
e.g, satisfaction with the state of
ownership).

A subjective, positive assessment of
intangible assets can be crucial in triggering
entrepreneurial behavior among young
women. The case studies conducted show
that women experiencing greater well-
being will be more likely to start their own
business. An important direction for further
research should be exploring the
relationship between entrepreneurship and
mental well-being. In addition, further
research may concern current female
entrepreneurs and check the inverse
relationship, i.e., whether running your own
business contributes to higher life
satisfaction.

Although psychological well-being may be
subjective, it seems reasonable to look for
recurrent themes that characterize groups.
It is worth referring to the concept of man
formulated on the basis of humanistic
psychology, which states that needs guide
human action. Their recognition may
constitute a point of reference for the
creators of social policy.
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