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Abstract

The theme chosen for the scientific research “"Intellectual Capital”: Major Role, Key Importance and Decisive Influences
on Organizations’ Performance” aims to study the definitions, role, importance, valences and components of intellectual
capital, as well as intellectual capital’s decisive influence on the level of organizational performance. Moreover, this
theme proves to be extremely representative for the accounting field, due to the fact that it emphasizes the fact that
differences do exist between accounting-based performance and market-based performance when addressing
intellectual capital performance and organizational performance. Furthermore, this scientific research has a decisive
role in presenting different approaches related to intellectual capital at the level of organizations. In the same time, this
work plays a key part in identifying and analyzing the role and influence of intellectual capital at the level of
organizational performance, especially since intellectual capital is regarded as one of the most important sources of
organizational performance, as well as organizational competitive advantage, leading to of competitiveness
development. In addition, it should be mentioned that measuring intellectual capital in the accounting field is one of the
most challenging research subjects these days. Under these circumstances, it should be noted that in recent years it has
been concluded that the tangible assets of an organization are only a part of its wealth or, if an extrapolation is desired,
tangible assets of organizations are only a part of the wealth of the countries. That is the reason why it is believed today
that the accounting value of organizations was mistakenly perceived, therefore, it can be mentioned that the
representation of accounting value at the level of organizations needs to be rethought. However, the issues related to
organizational intellectual capital should address as well the accounting value of organizations, the economic and
financial strength of organizations, the power of organizations in general, in the sense of the future potential of
organizations, the organizational production processes, the potential of organizations to adapt to market demand, the
new challenges and perspectives brought by the society-based approach on knowledge. In this context, the authors
believe that intangible assets play an increasing role at the level of the organizations, and hence, the importance of our
intellectual capital is nowadays growing tremendously.
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Introduction

This  section provides the general
background of the study and highlights the
research motivation, additionally having the
purpose of presenting, first of all, the
relationship that exists between the tangible
assets and the intangible assets of the
organization, and, second of all, the role,
importance, components and influences of
the intellectual capital, as one of the key
intangible assets on the performance of
organizations.

Moreover, it should be mentioned here that
there are major differences between tangible
assets and intangible assets (in the present
case between tangible assets and intellectual
capital), which take into account, for
example, aspects of the following type.

Firstly, a main aspect to be emphasized here
is that the organization's tangible assets have
an intrinsic value independent of the person
who observes them, submits them to the
attention and analyzes them and, moreover,
many of them devalue with the passage time.

Secondly, another aspect to be emphasized
here is that the intangible assets of the
organization - such as intellectual capital, for
example - have a value depending on the
person who observes them, submits them to
their attention and analyzes them and,
moreover, can gain value over time,
especially as mankind crosses today the
stage of the new knowledge-based economy,
which has led to the diversification of
production means, to new challenges in
solving problems that are difficult to solve by
classical methods in access, to the
understanding and the use of information,
but has also led to their transformation into
knowledge at the level of organizations, to
new methods of having competent staff, well-
trained staff, etc. Regarding the general
aspects concerning the scientific context and
the motivation of the chosen topic, we

consider that the aspects presented in the
following lines should be considered:

Motivation 1. First of all, the scientific context
and the motivation of the chosen theme take
into consideration the personal and
professional interest for the chosen subject,
reflected in the following elements: the
desire to deepen and complement the
knowledge acquired to date (taking into
account the current trends in scientific
research, tendencies which are meant to
emphasize more and more the importance of
interdisciplinary issues for each subject); and
the desire to analyze in concrete terms the
elements related to the evaluation of
intellectual capital and its influence on the
performances of the companies, in the
context in which this subject is extremely
generous (fact demonstrated by the existing
specialized literature) and at the same time
allows the realization of an extensive
research on the field in the near future in the
following research papers (applicable both in
the private institutions and in the public
institutions).

Motivation 2. Second of all, the scientific
context and the motivation of the chosen
theme take into account both the importance
of the topic and the actuality of the issue. The
assessment of intellectual capital and its
influence on company performance have key

elements such as: competition,
competitiveness, creativity, innovation,
efficiency, effectiveness, performance,

entrepreneurship (this period was
considered by many analysts to be the "era of
entrepreneurship”), and prosperous business
(as the foundation of stability and economic
growth). In addition, we consider that the
issue of the concept of "intellectual capital”
has not been sufficiently debated and
analyzed, as the literature can be successfully
enriched in this area, especially in the field of
accounting. In this respect, over time, it can
be noticed that issues related to "intellectual
capital" have generated some controversy
not onlly on its definition and classification,
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but also on the modalities of evaluation at the
level of the organization or the
representation at the practical level in
accounting in an organization.

Literature Review and General
Background
The literature review and general

background show that there is a
continuously growing interest in studying

the aspects related to intellectual capital.
Therefore, regarding the analysis of the
knowledge stage on this theme, it can be
noticed that the subject presents a great
interest among specialists at national and
international level.

Table 1: “Intellectual Capital - key questions and answers found in the literature”

Key questions:

Answers found in the literature:

‘What are the main
factorsthat generate
valuen
organizations within
the knowledge-bazed
society?

EBoth knowledge and information bring value to the organizations within the knowledge-
based society, but it is the question ofthe types of knowledge and information to which the
emplovees of the organization have access, because not all of them prove to be useful,
many of which are redundant (Popescu, Gh. C.E. & Dumitrescu, M., 2016 a & b; Popescu
Gh. C. B, 2016; Popescu Gh. C. B, PopescuN. Gh., Popescu A V. V. A 2016).

What are the main
factors generating
profits at the level of
organizations within
the knowledge-based
society?

Ideas (constructive ones, innovations, etc.), as well as the skills and competencies of the
emplovees, as well as the intellectual capital are sources of profit at the level of the
organizations in the lknowledge-based society. Extremely interesting, although the
participation of employees of an organization in traiming courses, trainings, specialist
wotkshops, ete. addsvalue to organizations by expanding their knowledge and skills at the
level of the accounting, an expense is recorded, which then finds its equivalent in a loss
represented at the level of the profit and loss account, which is only to muslead the
managers of the organization. Under these circumstances, since attendance at the
specialized courses is perceived as a loss in the organization’s accounting, and the results
of the participation of the emplovees in the specialized courses are not measurable and
cannot be adequately represented at the level of the organization's accounting - here about
mtellectual capital intangible assets, ete. Organizational managers are not motivated
enough to generally encourage emplovee participation in these training programs. Of
course, the situation would be completely different if some solutions could be found at the
lewel of the organization's accounting for the contribution of intellectual capital. intangible
assets, ete. Itis worth pointing out that we propose that we should come up with a seres of
arguments in favor of the need to find solutions that can be represented at the level of
accounting of the organization such as the contribution of mtellectual capital, intangible
assets, in general, to mereasing the performance ofthe organization, and, at the same time,
we will come up with some proposals in this regard (Popescu N. Gh, Popescu Gh. C. B,
and Popescu A V. W A 2016 a & b; Popescu N. Gh., Popescu A. V. V. A Popescu Gh.
C.R.2016a&b&e)

Source: the authors based on the sources mentioned

Moreover, the interest in this topic is the
most diverse depending on the field the
researchers are part of, as well as on the
sphere of interest in which the studies they
have made may fit. Furthermore, the
specialized literature is extremely generous
in dealing with topics such as human capital,
intellectual capital, the capital represented

by the clients of organizations, the
performances of organizations, the role of
human resources in the new knowledge-
based economy and their impact on the
performance of organizations, intellectual
capital in the new knowledge-based economy
and its impact on the performance of
organizations (see, in this matter, Table no. 1:
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“Intellectual Capital - key questions and
answers found in the literature”).

Previous studies have shown that at the core
of organizations, whether they are smaller
organizations or larger organizations or state
or private organizations, both tangible assets
and intangible assets, both types of assets,
are designed to generate organization value.
At the same time, prior research suggests
that if elements such as tangible assets and
intangible assets at the level of organizations,
organizations and their level of performance,
the knowledge of individuals working in

organizations, and also the ability of
organizations to learn, especially in a new
economic, social and environmental
environment generated by the new
knowledge-based economy are desired,
inevitably there will be a series of questions
that need to be answered. Among these, we
will mention here the most representative of
our scientific approach, as follows in the lines
below (see, in this matter, Table no. 2:
“Intellectual Capital - key questions and
answers found in the literature”).

Table 2: “Intellectual Capital - key questions and answers found in the literature”

Key questions:

Answers found in the literature:

We cantalk about certainty regarding the
evolution of organizations andit is
possible to rely on the results obtained at
the level ofthe performance indicatorsof
an organization to predict and anticipate
the evolution of the medium and long-
term orgamzationsin the conditions where
the competitive advantage is today assured
by the prospects of analyzing the extemal
environment, internal resources and
knowledge?

The transition from the classical economy to the knowledge-based
economy has led ocrganizations to adopt a specific approach to the
new context, which is why the focus on the organizations is put on
the perspectives offered by the analysis of the extemal enviromment,
and knowledge, so: at the level of the extemal envirormment, the main
pillars of the analysis focus on suppliers, competitors and customers
consumers; at the level of mtemal resources and knowledge, the main
pillars of the analysis focus on the competitive strategy of
organizations, the skillz of employvees, the ability of organizations to
leam and generate added value (Siminica M., 2010).

‘What are the main solutions thatneedto
be foundin order to comrectly perceive and
quantify investments in intangble assets
atthe organizationlevel and, above all, to
be represented in the accountancy held at
the organizationlevel?

Nowadays, there are numerous debates about how mtangible assets
are perceived, understood and quantified at the organization level. In
knowledge-based organizations, investments made in intangble
assets (such as investment in knowledge gathening and know-how,
know-how, training courses, research programs - development, ste.)
are perceived as in fact a transfer of hquidity m certam categones of
less iquid goods and whose walue is difficult to quantify, which is
why they cannot be represented at the level of the accounting. Thus,
in knowledge-based organizations, investtents in intangble assets
hawe invisible entities as comrespondents, at which time capital flows
have a negative value, and a loss is recorded m the profit and loss
account.

Source: the authors based on the sources mentioned

A series of recent studies has indicated that
both intellectual capital and knowledge
management have the power to sustain

organizational performance and, in the same
time, to enable the organizations to become
more competitive on the marketplace
(Akpinar, A.T., and Akdemir, A., 2009).
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Table 3: “Intellectual Capital and organizational performance - key connections”

relationship with:

Intellectual capital in Focus on:

Literature review:

Enowledge management

Competitiveness and competitive advantage

(Akpinar, A.T., and Akdemir, A, 2009)

Enowledge management Orgamzational effectiveness

(Mam, B, Gupta, O, Pike, S, Roos, G, 2003)

Other organizationalkey factor | Creating and adding value to organizational performance | (Bhatti, W. A and Zaheer, A 2008)

Enowledge management Organizational performance

(Daud, 8. and Yusoff, WEW_, 2011)

Source: the authors based on the sources mentioned

This has been discussed by a great number of
authors in the literature, some of them
focusing on the relationship between
intellectual capital and knowledge
management and the organizational
effectiveness (Marr, B., Gupta, 0. Pike, S,
Roos, G., 2003), others stressing the role of
intellectual capital in creating and adding
value to organizational performance (Bhatti,
W. A. and Zaheer, A., 2008), and others being
keen on emphasizing the connections that
exist between intellectual capital and
knowledge management and the
organizational performance (Daud, S. and
Yusoff, W.F.W., 2011) (see, in this matter,
Table no. 3: “Intellectual Capital and
organizational performance - key
connections”).

"Intellectual Capital” and organizational
performance - definitions, role,
importance, key components and general
influences

The section “Intellectual Capital" and
organizational performance - definitions,
role, importance, key components and
general influences” presents the definitions,
the role, the importance, the evaluation
methods and the influences of the
"intellectual capital” on the performance of
the organizations, starting from the following
premises (see, in this matter, Figure no. 1:
“Performance of organizations: the role of
intellectual capital and human capital”):

Step 1. The concept of "intellectual capital” is
different from the concept of "human
capital”, with definitions of the most varied
and the most complex concepts related both
to the concept of "intellectual capital” and to

the concept of "human capital”. Even in these
conditions where diversity is visible in the
definition of these concepts, it is important to
note that both intellectual capital and human
capital are regarded as key components at
the level of organizations without which their
good work would be inconceivable in the
current state.

Step 2. The concept of "intellectual capital” is
one of the basic pillars of the knowledge-
based economy. The role and importance of
intellectual capital must be analyzed,
discussed and debated in the context in
which an increasingly fierce competition at
the level of organizations is nowadays noted.
In addition, the contribution of intellectual
capital in the knowledge-based economy
looks at key issues such as: improving
organizational performance; increasing the
visibility =~ of some organizations in
comparison with others, especially when it is
possible to talk about the role of intellectual
capital as a basic resource for increasing
performance in organizations; increasing
sustainability and, at the same time,
increasing organizational sustainability (in
the context of both increasing sustainability
and increasing organizational sustainability),
are generated by performance-related
performance of organizations generated by
intellectual capital influences.

Step 3. To our knowledge, "intellectual
capital" can be evaluated by various
methods, some of which are considered by
specialists to be easy to represent and
manage, and others are regarded as
extremely complex and difficult to quantify
elements in the organizations. At the same
time, we are of the opinion that although
intellectual capital can be evaluated through
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different methods at the level of linked to the diversity of the forms of
organizations that exist worldwide and the

organizations, not all of these methods can be
concrete results they are targeting in the

applied to any type of organization, so
diversity in these methods must be seen, medium and long term.

understood and accepted as being directly

Understanding corporate value

Knowledge =
the new engine of
corporate dev elopm ent

o

([: Intellectnal capital =

new technologies, the skills and expertise, key information, intellectual

property, such as patents and trademarks, and acquired items such as

goodwill, energy-trading skills, provision of high-tech services, applied
experience, organizational technology, and customer relationships.

Value-creation processes

Creating systems capable of
understanding, measuring,
accommodating intellectual

capital

Organizational performance,
com petitiv e adv antage, excellence
in the business process
management

Figure 1: “Performance of organizations: the role of intellectual capital and human
capital”

Source: the authors
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Step 4. Broadly speaking, ‘"intellectual
capital” decisively influences the
performance of companies, having a key role
at their level in the new context of the
knowledge-based economy. Indeed, the new
knowledge-based economy assigns a central
role to both human capital and intellectual
capital at the level of learning organizations.
In this context, the skills of an organization's
employees, their competencies, and the
knowledge that an organization's employees
use in processes that take place at the level of

their structures, become essential in
generating and ensuring organizational
performance. At the same time, the skills,
competencies and knowledge of employees
used in an organization are intended to
generate added value at the level of the
organization, making it a competitive
advantage compared to other competing
organizations within the market (see, in this
matter, Figure no. 2: “Challenges facing the
Accounting Profession”).

Challenges facing the Accounting Profession

T

T

Key role of intangible assets or intellectual capital in
the performance evaluation of companies

L= 1
SN Z

=

Essential role of intangible assets or intellectual capital in terms of
the existing difference between the companies’ balance sheet and
the market valuation

" INTELLECTUAL
CAPITAL

Figure 2: “Challenges facing the Accounting Profession”

Source: the authors, adaptation after Figure 2: "Challenges facing the Accounting Profession” / p. 7050, scientific
paper entitled “"Intellectual Capital” - Role, Importance, Components and Influences on the Performance of

Organizations — A Theoretical Approach”, author: Cristina Raluca Gh. Popescu, at the 32nd International Business
Information Management Association (IBIMA) Conference, Seville, Spain, 15-16 November 2018 and published in
the Proceedings Volume ISBN: 978-0-9998551-1-9 entitled “Vision 2020: Sustainable Economic Development and
Application of Innovation Management from Regional expansion to Global Growth”, Editor Khalid S. Soliman, pp.

7045- 7059

Organizational performance: "intellectual
capital” versus "human capital" - Kkey
implications

Within the section “Organizational
performance: "intellectual capital” versus
Jhuman capital” - key implications” the key
implications of the concepts of "intellectual
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capital” and "human capital" are presented
with direct reference to the performance of
organizations. Our intention is to put forward
a series of arguments to support the
assertion that the concept of "intellectual
capital” is different from the concept of
"human capital” (Bontis, N. (1996), Bontis, N.
(1998), Bontis, N. (1999), Bontis, N,
Dragonetti, N., Jacobsen, K. and Roos, G.
(1999), Bontis, N., Keow, W. C. C. and
Richardson, S. (2000), Bontis, N. (2001),
Bontis, N. (2011), Bontis, N. and Fitzenz, ].
(2002)). Thus, our approach will, in a first
stage, be to present the definitions, role and
importance of intellectual capital at the level
of organizations and, in a second stage, to
present the definitions, the role and the
importance of human capital at the level of
the  organizations. @The concept of
"intellectual capital” is considered to be "the
currency of the new millennium"; therefore,
the optimal use of intellectual capital will be
the key to success in the new knowledge-
based economy. In addition, it is stated that
in the new knowledge-based economy,
intellectual capital is the "hidden value of
organizations"”, which was initially thought to
be measurable and now has a number of
ways to be either described, represented,
appreciated, quantified and evaluated,
depending on the domain we are referring to
and the manner in which we perceive the

assessments, and suggestions of the
researchers in the field. There are a number
of controversies about the moment when the
concept of "intellectual capital” was used for
the first time. In this respect, William ]J.
Hudson (1993) is of the opinion that
Gallbraith was the one who first used the
concept of ‘intellectual capital” in his
writings in 1958 (Hudson, W. (1993)).
Equally, however, Thomas A. Stewart shares
another view that the notion of "intellectual
capital" dates back to 1958 (Stewart, T.
(1998)). At the same time, according to a new
perspective offered by Patrick H. Sullivan
(2000), the term ‘intellectual capital”
originates in 1980, when Hiroyuki Itami
published the book "The Mobilization of
Invisible Assets," in Japanese (Itami H. and
Roehl T.W. (1991)). Continuing the ideas
presented in the above rows, Karl-Erik
Sveiby (2001) notes in his studies that the
issue of evaluating and measuring knowledge
at an organization level was brought to the
forefront by the Swedish group of Konrad
companies (Sveiby, K.E. (2002), Sveiby, K. E.
(1997), Sveiby, K. E., Lloyd, T. (1988)). The
concept of "intellectual capital” has been
recalled in the literature since the 1990s,
when both its role and its importance in the
world of business have become more and
more obvious.

Table 4: “Intellectual Capital - perspectives and ways of viewing the concept”

Concept of "intellectual capital":

Perspectives of defining and viewing "intellectual capital”:

First perspective:

Closely related to infonmation, which is why in the world of business the
emphasiz was on the power of creation of employees, on the extension of
the level ofknowledge atthe level of an organization.

Second perspective:

Closely related to the resources ofthe organization, andthe purpose of
mtellectual capitalwas to generate profit atthelevel ofthe orgamzation.

Source: the authors

Moreover, it should be noted here that at that
time, there were two ways of how specialists
saw the concept of "intellectual capital”, both
of which were related (see, in this matter,
Table mno. 3: “Intellectual Capital -
perspectives and ways of viewing the
concept” and Figure no. 3: “Intellectual

Capital - the key role in the performance of
organizations in the knowledge-based
economy”). Of course, it can be noted that the
knowledge-based organization is advocating
for rethinking the organization's set of
values, changing the organization's hierarchy
of values, and defining a set of theories that
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position the organization's intangible assets
/ resources at a higher level than tangible
levels. In addition, nowadays, the intangible
assets / resources of the organization within
the knowledge-based organization are a
determining factor in the development of
society, in ensuring profitability at the level

of companies, etc. As a matter of fact, the
knowledge sector is the one that has
recorded the highest growth, although to
date there is no concrete way of quantifying
human capital, intellectual capital and
representation in the accounting balance
sheet to the invisible share side.

Knowledge-
based economy

7 -
Closely related to

Intellectual capital
"Hidden value of
organizations"

7 -
Closely related to

information

the resources of

Emphasis the
power of creation

the organization

of employees

7 -
Generate profit at
the level of the
organization

Figure 3: “Intellectual Capital - the key role in the performance of organizations in
the knowledge-based economy”

Source: the authors, Figure 3: "Intellectual Capital - the key role in the performance of organizations in the

wn

knowledge-based economy” / p. 7052, scientific paper entitled “"Intellectual Capital” - Role, Importance,
Components and Influences on the Performance of Organizations - A Theoretical Approach”, author: Cristina
Raluca Gh. Popescu, at the 32nd International Business Information Management Association (IBIMA) Conference,
Seville, Spain, 15-16 November 2018 and published in the Proceedings Volume ISBN: 978-0-9998551-1-9 entitled
“Vision 2020: Sustainable Economic Development and Application of Innovation Management from Regional
expansion to Global Growth”, Editor Khalid S. Soliman, pp. 7045- 7059

It should be noted that the importance of
intellectual capital should not be viewed and
analyzed only at the level of an organization

or a group of organizations. Essentially, in a
knowledge-based society, intellectual capital
becomes an integral part of national wealth,
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which implies that the value of the potential
of human resources in a country at a given
moment is given by the value of its
intellectual capital. The structure of the
national wealth system is extremely complex,
which means that there are several basic
components of it: human resources, natural
resources, financial-currency resources, and
material resources, etc. (Ahmed, R. B. (2003),
Amir, E, and Lev, B. (1996)).

The concept of "intellectual capital” was first
defined by Thomas A. Stewart; one of the
members of the editorial board of the
American magazine "Fortune". In the opinion
of specialists, the first appearance of the
concept of "intellectual capital” in a press
article can be found in the material entitled
"Brain Power"”, belonging to Thomas A.
Stewart (1991). Thomas A. Stewart
introduced and analyzed the concept of
"intellectual capital” in several articles he
published in the American magazine
"Fortune". In 1997, he published the book
titled "Intellectual Capital: The New Wealth
of Organizations” (in Romanian translation
"Intellectual Capital: the New Rich of
Organizations"), followed by the title "Wealth
of Knowledge: Intellectual Capital and the
Twenty-First Century Organization”
(respectively, translated into Romanian" The
Knowledge Wealth: Intellectual Capital and
XXI Century Organization ").

According to a first definition of the concept
of "intellectual capital," it is viewed as a
dynamic system formed both from intangible
resources and activities that underpin the
competitive advantage of organizations. In
the opinion of specialists, this definition is
considered to be incomplete at both the
theoretical and practical level.

According to a second definition of the
concept of "intellectual capital,” it is seen as a
summing up of all the knowledge of an

employee at an organization, in the context in
which this knowledge is the basis for
increasing its competitiveness and can
generate, in the future, sources of increased
competitiveness at the organization level. In
the opinion of specialists, this definition is
considered to be incomplete at both the
theoretical and practical level.

Following the two definitions above, the rest
of the definitions associated with the concept
of "intellectual capital” are increasingly
complex and establish, in turn, the links
between "intellectual capital” and "human
capital”, the knowledge-based economy, the
organization which teaches - namely, the one
whose profit cannot be generated in the
absence of the ideas, skills and abilities of its
employees or the intelligence of the
individuals within it. Moreover, Charles
Despres, Daniele Chauvel (1999) are of the
opinion that the main production factor of
today's organizations is represented by
knowledge, which is why the concept of
"intellectual capital” should be viewed much
deeper than, respectively, its intangible asset
side of an organization, which involves
associating it with a growth engine at the
organization level based on a number of
virtual, digital relationships and capable of
delivering higher performance at the
organization level (Despres C. Chauvel D.
(1999)).

According to a third definition of the concept
of "intellectual capital," it is regarded as
"knowledge that can be transformed into
profit", which means that there are a number
of links between the intellectual assets of the
organization and its intellectual capital after
as follows (Sullivan, T.A. (1998), Bontis, N.,
Dragonetti, N. Jacobsen, K. and Roos, G.
(1999)) (see, in this matter, Table no. 5:
“Links between organizational intellectual
assets and intellectual capital”):
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Table 5: “Links between organizational intellectual assets and intellectual capital”

Organizational

Links between organizational intellectual assets and intellectual capital:

level: Profitable intellectual assets capable of ensuring well-being and success are born through the
proper use of employees' skills, knowledge and capabilities and management.

performance.

Intellectual capital is a basic factor in generating value and ensuring profitability and high

Source: the authors

According to a fourth definition of the
concept of "intellectual capital," it is
perceived as the knowledge that can
generate value at the organization level
(Edvinsson, L. and Sullivan, M. (1997),
Sullivan, T.A. (1998)). An example in this
respect is that of organizations in the
knowledge-based society that focus on
innovation and value creation at the level of
organizations, starting from information and
then from knowledge. Thus, organizations in
the knowledge-based society derive the
benefit from innovation, and the
performance they record is due to the way
they select and capitalize on certain
categories of knowledge. At the same time, it
is worth noting that the market value of
knowledge-based organizations exceeds
their accounting value, precisely because this
category of organizations operate with
intangible assets that are hardly perceivable
and valued at a time, but which are
transformed into income.

Following the issues presented in the
previous rows, there are a few questions that
can form the basis for future analyzes and
discussions, for example: Can intellectual
capital - as a resource of the organization and
the hidden value of organizations - anticipate
how an organization will evolve?; Can
intellectual capital - through its evaluation
methods -  determine  whether an
organization is going through a period of
decline and at the same time help to avoid
such a period?; and, Can intellectual capital -
through its evaluation methods - positively
influence the good progress of an
organization and can lead to its success in the
medium and long term?

Here too, it is necessary to define and analyze
the concept of "human capital” in order to
establish clearly and from the very beginning
that there can be no sign of equality between
the concept of "intellectual capital” and the
concept of "human capital".

The concept of "human capital” has several
definitions, with a series of theories that
address the role, importance, valences and
influences of human capital at the level of
organizations. Regarding the moment of the
emergence of the concept of "human capital”
at the level of the specialized economic
literature, it should be noted that it occurred
in 1961, when Theodore W. Schultz
published the paper "Investment in Human
Capital". The way in which the term "human
capital" is defined has been continuously
improved, depending on the stages of
humanity, the way in which each
organization perceived the importance of
human resources, the dimensions of its
analysis, etc.

In these conditions, among the definitions of
the notion of "human capital”, we mention, in
the following ranks, the following elements
which represent representative aspects of
the classical theory of human capital:

Question 1. Firstly, according to a first
definition, "human capital" refers to a
person's skills, abilities and knowledge to
facilitate change in his / her actions;

Question 2. Secondly, in the sense of a
second definition, "human capital” refers to
the skills, abilities and knowledge of a person
capable of leading to economic growth;

Question 3. Thirdly, as is apparent from a
third definition, "human capital" refers to
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how a person's capacities can be developed,
improved, updated, renewed in a context
facilitated by access to education,
participation training courses, etc.

Going further in our analysis, the notion of
"human capital” from the perspective of the
neoclassical theory of human capital is
associated with a new set of concepts, such
as the economy of human capital or the new
economy of human capital, human capital
management, and human capital strategy,
etc. In this respect, the notion of "human
capital” from the perspective of the
neoclassical theory of human capital takes
into account aspects such as means and ways
of managing the workforce, ways of
motivating labor resources, sources of
generation and maintenance in the medium
term, and long-term management of an active
and constructive management at the level of
organizations, with the ultimate goal of
increasing organizational performance and
ensuring excellence in  organizations
(Anthony, J. H. and Ramesh, K. (1992)).

Therefore, a current definition of the term
"human capital" is the following: "(1) the
stock of professional knowledge, skills,
abilities and health that can lead a person to
increase his creative capacities and,
implicitly, his expected income in the future;
(2) the ability of people to produce materials
and services efficiently" (Dictionar de
economie, Editia a II-a - A.S.E., 2009, Catedra
de Economie si Politici Economice, pag 234).
Under these circumstances, according to this
very first comprehensive definition of human
capital, referral is made to the categories of
professional knowledge - that is, to what
employees need for the proper conduct of
their workplace, and their skills and abilities
that could lead to an improvement in their
creative capacity which are all directly
associated with revenue growth. At the same
time, human capital has in mind the ability of
individuals to produce materials and services
efficiently, which automatically drives us
with the concepts of efficiency, effectiveness,
profitability, performance at the organization
level.

Of course, the analysis of the notion of
"human capital" at the level of an
organization also requires distinctions in the
types of human capital found in the
specialized practice, as follows:

Step 1. A first type of human capital is the
human capital specific to the individual. It
focuses on the following specific aspects as
follows: First, it takes into account the
individual's knowledge, skills and
competencies that can be exploited both at
the level of organizations and at the level of
industrial branches or sub-branches;
secondly, it refers to different categories of
individual experience, such as managerial
ones - respectively cases in which the
individual held certain positions at the level
of management of the organization, or the
entrepreneurial one - respectively the cases
where the individual had certain initiatives
to implement a particular business, to be
creative at the level of the organization to
which it belongs, etc.; Third, it refers to the
individual's level of education, training, etc.;
Fourthly, it refers to the general
characteristics of the individual, such as his
age, income, or family income.

Step 2. A second type of human capital is the
human capital specific to an industrial
branch. It focuses on the following specific
aspects as follows: First, it takes into account
the knowledge, skills and competencies of
the individual’s need to work in a particular
industrial branch; second, it takes into
account the knowledge, skills and
competencies of the individual acquired
during the period in which they work in a
particular industrial branch. In addition, it is
worth mentioning here that researchers have
emphasized at their level the idea that the
experience of an individual working in a
particular branch of industry is a plus at the
level of the organization, which will be
reflected in the economic growth, both at
microeconomic and macroeconomic level, in
an increase in the organization's economic
performance, etc. (Siegel, MacMillan (1993))

Step 3. A third type of human capital is the
human capital of a large-scale organization.

Cristina Raluca GH. POPESCU (2019), Journal of Human Resources Management Research, DOI:

10.5171/2019.509857



13

Journal of Human Resources Management Research

Under these circumstances, it should be
stressed that the skills, competencies,
knowledge of an individual that prove to be
relevant to the position he or she occupies at
the level of the respective organization forms
the human capital specific to a large-scale
organization (Arrow, K. J. (1999), Balkin, D.
B. and Gomez-Mejia, L. R. (1984)).

Taking into consideration all the aspects
presented above, a key question should be
further taken into consideration: Will
intellectual capital accounting revolutionize
the economy?

The challenges brought by intellectual capital
accounting are numerous, and are also
strongly related to other important concepts
such as: knowledge-based economy;
management of intellectual capital; tools
which are able to measure, plan and control
the influence intellectual capital on an
organization; effectively and efficiently
functioning organizations; performance and
excellence models focused organizations; and
enhanced role of intellectual capital in the
knowledge-based economy. Under these
circumstances, the increasing role of
intellectual capital accounting should be
noted at an international level and also the
importance of intellectual capital in the
accounting field should be properly
acknowledged. Moreover, the role of
management accounting systems in the
development of intellectual capital is crucial
to the performance of organizations.
Furthermore, by connecting intellectual
capital with knowledge-based economy,
accounting, management of intellectual
capital, tools which are able to measure, plan
and control the influence intellectual capital
in an organization, effectively and efficiently
functioning organizations, performance and
excellence models focused organizations,
enhanced role of intellectual capital in the
knowledge-based economy, another element
should also be considered: the organization’s
capacity to innovate, and even in some cases
to have a unique presence in the
marketplace.

Conclusions and limitations

The scientific research paper entitled
“"Intellectual Capital”: Major Role, Key
Importance and Decisive Influences on
Organizations’ Performance” takes into
account the role, the importance and the
influences that the intellectual capital has on
the performance of organizations,
acknowledging, in the same time, the fact
that intellectual capital’s role in the
accounting field is decisive. Moreover, this
work emphasizes the way in which
intellectual capital could be quantified and
also makes a contribution to the accounting
research by focusing on the definitions and
tools to measure intellectual capital, as well
as on the manner to properly manage human
resources and intellectual capital.
Furthermore, in the same time, the authors’
intention for a future research is to propose
and suggest several ways in which several
models of intellectual capital assessment can
be analyzed at the level of the organizations
and more means by which it can analyze,
describe and quantify its influence on the
performances of the companies (for the part
applicative) covering both the sphere of
private institutions and the sphere of public
institutions from a national and international
perspective. Certainly, it would be of great
interest to carry out analyzes at the level of
some R & D institutions in Romania and, at
the same time, at the level of some private
sector companies in Romania and abroad
(even if they would choose both large
companies and companies with a slightly
more limited activity). This is the reason why
we aim to make these analyzes that will
make important contributions to our future
scientific research project.
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