IBIMA Publishing

Journal of Innovation & Business Best Practices
http://www.ibimapublishing.com/journals/JIBBP/jibbp.html
Vol 2012 (2012), Article ID 722585, 11 pages

DOI: 10.5171/2012.722585

Innovation’s Role in Nowadays Society and the
Ways to Generate Competitive Intelligence and
Accountability: Case of Romania

Veronica Adriana Popescu’, Gheorghe N. Popescu’ and Cristina Raluca Popescu2
'Academy of Economic Studies, Bucharest (ROMANIA)

2University of Bucharest, Bucharest (ROMANIA)

Abstract

Nowadays society is governed, on a constant basis, with ambiguous and uncertain economic
trends and insecurity. Our research paper takes into account the solutions proposed by
innovation in a society in which the dream of competitive intelligence and accountability seem
sometimes to fail.

The key issue that our ideas are based on for us, as research economists, is that the future of any
type of society, including the Romanian one, is related to the complex process of innovation and
in the capacity to better anticipate the need of correct and reliable knowledge. Furthermore, we
strongly believe that providing better and improved knowledge at the right time and in the
right place is a form of art that each of us should learn to handle better and better. But
knowledge should also be turned into useful value, part which is done through the process
called knowledge management. Knowledge management is, according to us, the only reliable
source that can truly ensure the competitive advantage of any nation. A key element in the
competitive advantage and also in the competitive intelligence process is the existence of well
functional and well developed learning organizations.

Our research paper starts with an introduction in which we have emphasized the place of
innovation in learning organizations and which are the main aspects that generate innovation;
continues with a literature review in which we have presented the opinions that academics,
researchers and specialists regarding the use of innovation through competitive intelligence and
accountability; presents in a theoretical approach what knowledge, knowledge management,
innovation, competitive advantage, competitive intelligence, learning organizations are and also
in what manner they can influence the evolution of the society; focuses on a case study of the
Romanian’s society, in nowadays turbulent moments generated by the global economic crisis.

Keywords: knowledge management, global economic crisis, competitive advantage, competitive
intelligence, learning organizations.

Introduction belief that innovation does not exist unless

it is triggered by knowledge, which can be

The scope of our research paper is to
present the subject of innovation in relation
to knowledge, knowledge management,
competitive advantage, competitive
intelligence and learning organizations,
corroborated with the challenges that all
these are facing in the year 2012. Due to our

best valued by knowledge management, and
furthermore generate competitive
advantage, we also deal in our paper with
the subject of learning organizations.

Our interest in this particular field started
for us, as research economists, in order to
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find out the state that it exists worldwide
and after that to be able to define its role
and its development potential in Romania.

Of course, knowledge in terms of the fully
use of information and data, has always
existed and has always motivated people to
go further and further, but knowledge
management is far more than knowledge
and also far more than knowledge
combined with people’s skills, competences,
ideas or intuition. For us, knowledge
management is the ageless and broad
process that governs the creation,
dissemination and utilization of knowledge,
which is much more than knowledge
analysis, knowledge planning or knowledge
technology. Moreover, knowledge
management represents for us the process
of audit of intellectual assets, which has
unique potential and seeks new
opportunities, products and services in
order to gain and sustain competitive
positions. Furthermore, the notions of
knowledge and knowledge management can
be associated as well with the complex
notion of learning organizations. In this
matter, learning organizations are those
companies in which access to new and
improved  knowledge is  constantly
facilitated, and that helps all the members
to embrace it in order to generate change
and better perspectives in terms of
competitiveness.

The most important part of our research
paper focuses on the place and the role of
knowledge management in Romania. In our
opinion, Romania is a country where one
can find great potential in terms of
knowledge, but unfortunately its use is not
at its real capacity. The idea that our case
study starts with 1is that knowledge
represents both the starting point and the
driver for any economy, and therefor
knowledge is the result of learning which
provides the only form of sustainable
competitive advantage. The question that
comes next into discussion is the problem
that refers to the use of knowledge in
Romania. In order to create a clear image on
knowledge and knowledge management in
Romania, another great concern for us
turned out to be the subject of learning
organizations.
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Our attempt to find out more information
regarding learning organizations’
perspectives in Romania was done due to
our strong believe that, in the next future,
the competitive advantage of any country
will stand into its capacity to generate,
evaluate and value knowledge, and
moreover will depend on the competences
and abilities of individuals and companies
to create innovative economic strategies,
capable to make a difference in a
continuously ruthless environment. An
awakening moment was the recent
economic crisis and its dramatic effects on
the countries worldwide, effects from which
Romania could stand no change in escaping.
As dramatic results of the economic crisis in
Romania, we can hereby mention the salary
cuts (in most cases with even more than
45%), the rapid growth of unemployment,
the increased inflation, the increasing
imbalance in the population economic level,
and so on.

In order to show concluding and pertinent
results in our case study on Romania we
have wused, in terms of research
methodology, questioners in which we have
tried to find out the perception of
individuals upon the importance of key
points such as the correct use of knowledge,
the role of knowledge management in an
organization, the implementation of
innovation, the acceptance of technology,
and the role of being part of an active
learning organization centered on gaining
competitive advantage. Our research
method focused on 200 subjects (adult
individuals) from 5 organizations in
Romania, and was done on a period length
of three years, respectively between 2009
and 2011.

As an interesting phenomenon, in terms of
individuals’ perception on knowledge and
knowledge management at learning
organizations level, we have seen that, at a
first glance, individuals show a great
availability and a high openness rate in
terms of embracing, for example, new
innovative methods and new technologies,
but, in reality, the organizations confront
themselves with far more problems than
the ones of implementing or not new
technologies, of wusing correct or not
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knowledge and so on. Far more important,
in terms of obstacles that learning
organizations have to face, are the ones
regarding the motivations of their
employees. According to the results
generated by our study and the use of our
research methodology, an unsatisfied
employee in any type of organization, in
terms of money and bonuses motivation
and/or the opportunity to promote at the
organizational level and/or a conductive
organizational environment, may be
extremely reluctant to anything that relates
to future learning processes or tasks or
working openness in terms of knowledge
innovation.

It is a clear fact that our paper mainly
addresses to academics and researchers,
but can also be regarded as a starting point
for further research analysis for managers
and practitioners in general.

Literature Review

The literature review of our research paper
puts an emphasis on the importance of
innovation and innovative skills that a
society in continuous development should
mainly focus upon. Moreover, this part
concentrates on studies made by academics
and researchers that refer to the complex
relation that exists between innovation -
innovation skills - knowledge - knowledge
management - learning organizations. In
this matter, most of the literature that we
have examined for our paper focuses on
technological innovation.

Firstly, we are going to discuss the
importance of innovation and what we
mean when we refer to innovation and
innovation skills in our study. Innovation
represents the creation of better products,
services, processes and technologies, which
implicate a complex use of ideas, and that,
have to be accepted by the society, markets
and government. We believe there is a
complex set of skills that individual and
organizations might have in order to be able
to generate innovation. Of course, the
impact of innovation on demand for skills is
very dependent on the type of innovation
and the context. In this case, the theoretical
and empirical literature has shown that

innovation at the level of process generates,
in most cases, job losses. However, the
theoretical and empirical literature suggests
that product innovation is positive to
employment levels as it will often result in
an increase in demand for certain products.
While taking into account the subject of
innovation in terms of organizations,
innovation may be connected with positive
changes in efficiency, productivity, quality,
competitiveness, and so on. Also, it is
generally known that all types of
organizations can innovate (A

CRIC Report for the Department of Trade
and Industry, September, 2005); the main
conditions are desire to improve and
availability of resources. In terms of
literature review, on one hand,
organizational product innovation is
positive to employment and on the other
hand, organizational process innovation is
negative to employment. A problem that
concerned us is the manner in which a
country’s environment can influence the
type of product innovation developed by an
organization. = Whitley  (2000) linked
national level characteristics with product
innovation and grouped the national
systems of economic activities into six
categories, respectively: state organized,
highly coordinated, collaborative,
compartmentalized, industry coordinated
and fragmented. Due to this segmentation,
institutional differences between market
economies conducted to variations in
innovation strategies and resulting product
innovations vary in terms of technical and
user novelty, differentiation in product and
quality, familiarity with organizational
competences and with current knowledge.

Secondly, we are going to present the place
of knowledge and knowledge management
as key drivers of today’s society. In this
matter, Webster's New Collegiate Dictionary
(http://www.merriam-webster.com/)

defines knowledge as “the fact or condition
of knowing something with familiarity
gained through experience or association.”
Moreover, knowledge represents the full
utilization of information and data, coupled
with the potential of people's skills,
competencies, ideas, intuitions,
commitments and motivations and can be



associated with “assets” such as people,
money, leverage, learning, flexibility, power
and competitive advantage. Furthermore,
compared to capital, labor or land,
knowledge is more relevant to sustained
business. A holistic view considers
knowledge to be present in ideas,
judgments, talents, root causes,
relationships, perspectives and concepts.
We are going to use the term knowledge in
our study referring to the information
stored in the individual brain or encoded in
organizational = processes,  documents,
products, services, facilities and systems,
that consist the basis for, and the driver of,
our all the economies. In our opinion
knowledge is the result of learning which is
capable to generate the only real and
sustainable competitive advantage. While
analyzing knowledge management we can
state that it is an emerging field which can
contribute a lot to the economic and
management science. The term knowledge
management started to be used at a
worldwide level at the beginning of 1990s,
but it is important to note here that the
debate on this topic had started much
earlier (Hayek, 1945; Bell, 1978). Speaking
about knowledge management, we can note
the following aspects: Drukes (1960) was
the first to present the term knowledge
worker; Senge (1990, 1994, 1999) showed
that organization can learn from past
experiences stored in corporate memory
systems; Barton-Leonard (1995)
documented the case of chappual steel as
knowledge management success story;
Nonaka and Takenchi (1995) studied how
knowledge is produced, used, and diffused
within organizations and how such
knowledge contributed to the diffusion of
innovation; and also a number of people
recognized the growing importance of
organizational knowledge as a competitive
asset (Sveiby, 1996 and 1997; Nortan &
Keplan, 1996; and Edvineson & Malone,
1997).

Thirdly, we are going to stress the role of
learning organizations, threw  the
perspective of literature review studies. As
we have discovered in our research process,
a number of practitioners have suggested
effective and innovative environmental
programs faced in time with different types

Journal of Innovation & Business Best Practices 4

of barriers most of them at the
organizational level (Kirkland and
Thompson, 1999), (Allenby, 1999), (Klein
and Sorra, 1996). The concept “learning
organization” has its “founders” in the
person of specialists Peter Senge, Chris
Agyris, Donald Schon, and Margaret
Wheatley. In terms of definitions, a learning
organization is a term given to a company
that facilitates learning to its members and
developed a specific mechanism that allows
it to continuously adapt to change. Learning
organizations are forced by the
environment in which they act and live to
change accordingly, so they maintain their
competitive advantage.

Research Methodology

The research methodology that we have
used in our paper is as follows: for the first
part of our paper we have used data
gathered from existing research papers in
terms of literature review, theoretical
background, definitions and characteristics
of notions such as innovation, innovation
skills, knowledge, knowledge management
and learning organizations; for the second
part of our paper we have used our
personal data gathered during the years
2009, 2010 and 2011, concerning adults
individuals  beliefs = concerning the
organization in which they work.

In order to show concluding and pertinent
results in our case study on Romania we
have wused, in terms of research
methodology, questioners in which we have
tried to find out the perception of
individuals upon the importance of key
points such as the correct use of knowledge,
the role of knowledge management in an
organization, the implementation of
innovation, the acceptance of technology,
and the role of being part of an active
learning organization centered on gaining
competitive advantage. Our research
method focused on 200 subjects (adult
individuals) from 5 organizations in
Romania, and was done on a period length
of three years, respectively between 2009
and 2011. The data were processed using
SPSS and EXCEL programs at the end of the
year 2011.
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Innovation Perspectives for a Society in
Continuous Development

The innovation perspective of each country
lies in its desire to become more and more
developed and gain a strong economy in
time. Moreover, strong economies tend to
invest far more than other economies in
novelty and innovation skills and processes
in their constant quest of having long term
competitive advantages.

Innovation and Innovation Skills, a
Theoretical Approach

The study that we made puts a particular
emphasize on the role and importance of
innovation, in a society mainly centered on
combining the skills of individuals with
their capacity to generate, sort, absorb and
use innovation and also with their specific
competences.

In our attempt to create a clear theoretical
background regarding innovation and
innovation skills, we start by defining and
characterizing these terms.

Firstly, innovation represents the creation
of better products, services, processes and
technologies, which implicate a complex use
of ideas, and that, have to be accepted by
the society, markets and government.
According to Freeman (1982), “industrial
innovation includes the technical, design,
manufacturing, management and
commercial activities involved in the
marketing of a new (or improved) product
or the first commercial use of a new (or
improved)  process or equipment”.
Moreover, Drucker (1985) states that
“innovation is the specific tool of
entrepreneurs, the means by which they
exploit change as an opportunity for a
different business or service”. Also,
according to UK DTI (2004), “innovation is
the successful exploitation of new ideas”.
Albury (2005) believes that “successful
innovation is the creation and
implementation of new processes, products,
services and methods of delivery which
result in significant improvements in
outcomes, efficiency, effectiveness or
quality” and Hartley (2006), states that
innovation is “the successful development,

implementation and use of new or
structurally improved products, processes,
services or organizational forms”. In the
same way, Jacobs and Snijders (2008) state
that innovation is “something new being
realized with (hopefully) added value”.

Secondly, innovations skills refer to the
attributes that an individual or an
organization has in order to better value the
innovation and to get the existing potential
out of the innovation process. Innovation
skills are usually a combination of cognitive,
behavioral, functional and technical skills.

Innovation and Innovation Skills, as
Drivers of Nowadays Society

We strongly believe that innovation
together with innovation skills are one of
the main drivers of nowadays society. In
this context, specialists have shown that
innovations vary along at least five
dimensions, as follows: the type and degree
of novelty of the innovation, the type and
size of the organization in which the
innovation project took place and the
environment in which the innovation was
developed.

Firstly, Luecke and Katz (2003) and Albury
(2005) put a particular accent on the first
dimension, innovation type, distinguishing
product, process and service innovations.
Secondly, Jacobs and Snijders (2008)
considered the degree of novelty presenting
the fuzzy approach of innovation. Albury
and Mulgan (2003) spoke about
incremental, radical and systemic
innovation. Also, thirdly, Hartley (2006)
showed the distinction between innovations
that took place in a private firm or in a
public organization. Moreover, fourthly, the
size of organization should be taken into
account as well. In the end, as a fifth
dimension, the stability of the environment
relies on the relationship with the
management style.

Knowledge and Knowledge Management
Perspectives for a Society in Continuous
Development

Knowledge management is one of the most
debated subjects today. The main questions



that we have decided to focus in this part of
our study and to which we have tried to give
an answer are: what does the activity or the
process of knowledge management refer to?
And why did knowledge management
become in such short term so important and
so vital for all of us?

Knowledge and Knowledge Management,
a Theoretical Approach

In terms of conceptual determination,
knowledge is the very next step that comes
after data and information, and the one that
generates wisdom if properly used.
Knowledge is far more than data and
information. Les Alberthal (1995) stated the
following ideas in terms of the relationship
that exists between data, information,
knowledge and wisdom: “Like water, this
rising tide of data can be viewed as an
abundant, vital and necessary resource.
With enough preparation, we should be able
to tap into that reservoir - and ride the wave
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- by utilizing new ways to channel raw data
into  meaningful information. @ That
information, in turn, can then become the
knowledge that leads to wisdom.”

Knowledge and Knowledge Management,
as Drivers of Nowadays Society

Knowledge and knowledge management,
together with innovation and innovation
skills, are one of the main drivers of our
society. In this matter, Neil Fleming stated
the following ideas in his studies: a
collection of data is not information; a
collection of information is not knowledge;
a collection of knowledge is not wisdom; a
collection of wisdom is not truth.

The graphic bellow presents the steps
necessary to generate knowledge and
furthermore wisdom (see, in this matter,
Graphic no. 1: “Knowledge and knowledge
management, as drivers of nowadays

society”).

Data > Information >

Knowledge > | Wisdom >

T [

; ,

Words out of
context

Generated by
patterns

Pieces of data might be

information if they mean

something to the one that
has them

Implicates understanding
principals and an insight
clear vision

hd

Knowledge management: the art of
using effectively the knowledge, the
major farce of any arganization

Fig. 1: “Knowledge and Knowledge Management, as Drivers of Nowadays Society”
Source: the Authors

The steps represented above state the
importance of knowledge and knowledge
management and present the idea that
knowledge and wisdom properly combined,
are able to create evolution and are the
main triggers of a learning organization.

Learning Organizations Perspectives for
a Society in Continuous Development

The learning organizations are those
organizations ~ which are  extremely
innovative and center their activity on
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knowledge generation, appropriation and
exploitation. The main statement is that
organizations which are mainly focused on
investing in new technology and machinery
to make the production more efficient loose
the main asset possible: knowledge. A real
and potent organization interested in being
in the top in terms of business knows that
investing in the flow of know-how is the key
to success.

Learning Organizations, a Theoretical
Approach

In terms of learning organizations we are
presenting three definitions:

* The first definition referring to learning
organizations states that learning
organizations are organizations where
people continually expand their capacity
to create the results they truly desire,
where new and expansive patterns of
thinking are nurtured, where collective
aspiration is set free, and where people
are continually learning to see the whole
together. (Senge, 1990)

* The second definition referring to
learning organizations shows that
learning organizations or learning
companies represent a vision of what
might be possible. Moreover it is not
brought about simply by training
individuals, it can only happen as a result
of learning at the whole organization
level. The learning organization or
company facilitates the learning of all its
members and continuously transforms
itself. (Pedler et. al,, 1991, 1996)

* The third definition referring to learning
organizations presents the fact that
learning organizations are characterized
by total employee involvement in a
process of collaboratively conducted,
collectively accountable change directed
towards shared values or principles.
(Watkins and Marsick, 1992)

Learning Organizations, as Drivers of
Nowadays Society

In our opinion, as research economists,
learning organizations are those
organizations which prove to be able to
provide continuous learning opportunities;
capable to use learning to reach their goals;
risk-taking; powerful enough in order to
link individual performance with
organizational performance; encouraging in
order to make people to share openly their
ideas; characterized by creativity, energy,
effectiveness.

Learning organizations are based on a very
competitive system and are extremely
dynamic. They always put base on the
future, and think on long term
opportunities. Senge (1990) has stated in
this matter that: “The systems viewpoint is
generally oriented toward the long-term
view. That's why delays and feedback loops
are so important. In the short term, you can
often ignore them; they’re inconsequential.
They only come back to haunt you in the
long term”.

The main characteristics of learning
organizations have been synthetized in the
picture bellow (see, in this matter, Graphic
no. 2: “Learning organizations, as drivers of
nowadays society”).
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Fig. 2: “Learning Organizations, as Drivers of Nowadays Society”
Source: the Authors

The Case of Romania in Terms of
Learning Organizations

Romania is a country where one can find
great potential in terms of knowledge, but
unfortunately its use is not at its real
capacity. Our research paper focuses on the
place and the role of knowledge
management in Romania. Our research
method focused on 200 subjects (adult
individuals) from 5 organizations in
Romania, and was done on a period length
of three years, respectively between 2009
and 2011.

Our analysis focused on the way in which
organizations in Romania see knowledge
and embrace the idea that knowledge is the
main asset in any society.

The main aspect that we focused on was the
role of personal and professional
development, due to the fact that we
strongly believe that change has first to
come from us and then properly
implemented in an organization. The
questioner that we have made and that
referred to the personal and professional
development of individuals, and the analysis
made afterwards generated specific results
(see, in this matter, Graphic no. 3: “Case study
on Romanians personal and professional

development at the organizational level”):
around 60% of the total individuals from
the organizations that we have interviewed
believe that a main trigger of an
organization stands into its potential to
generate knowledge; around 40 % of the
total individuals from the organizations that
we have interviewed believe that the
organization should send its employees to
more trainings according to their position
and the activity they are involved in; more
than 80 % of the individuals that have
stated that more trainings should be done at
the organizational level believe that the
trainings should be fully paid by the
company, 15 % are willing to contribute in
some manner to the costs and 5 % have
admitted that they went by themselves at
some training seminars in order to perfect
themselves or improve their effectiveness.

As a particularity, our study has shown us
that individuals are able to realize the role
of knowledge, but more than often they
associate it with new technology and
furthermore with its implementation which
results into change decisions that are in the
end regarded as a very delicate subject,
which we have presented at the beginning
of our study, respectively the possibility of
losing their jobs.
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Personal and professional development

60% of the total individuals believe that

|:> a main trigger of an organization stands

into its potential to generate knowledge

40 % of the total individuals believe that
the organization should send its

|:> employees to maore trainings according
to their position and the activity they are
involved in

80 % of the individuals from this segment
believe that trainings should be fully paid by
the company

153 % are wiling to contrbute in
some manner to the costs

5 % have admitted that they went by
themselves at some training seminars in order
to perfect themselves or improve their
effectiveness

Fig. 3: “Case Study on Romanians Personal and Professional Development at the

Organizational Level”
Source: the Authors

In conclusion, as an interesting
phenomenon, in terms of individuals’
perception on knowledge and knowledge
management at learning organizations level,
we have seen that, at a first glance,
individuals show a great availability and a
high openness rate in terms of embracing,
for example, new innovative methods and
new technologies, but, in reality, the
organizations confront themselves with far
more problems than the ones of
implementing or not new technologies, of
using correct or not knowledge and so on.
Far more important, in terms of obstacles
that learning organizations have to face, are
the ones regarding the motivations of their
employees. According to the results
generated by our study and the use of our
research methodology, an unsatisfied
employee in any type of organization, in
terms of money and bonuses motivation
and/or the opportunity to promote at the
organizational level and/or a conductive
organizational environment, may be
extremely reluctant to anything that relates
to future learning processes or tasks or
working openness in terms of knowledge
innovation.

Conclusions and limitations

The potential of each individual and of each
company lies in its capacity to value

knowledge and to manage it accordingly. In
most cases, several individuals, and several
organizations have the chance to have
access to the same knowledge, but the
advantage relates into the know-how
competences that someone either has or
not. That is probably the reason why
knowledge management is far more than a
process or a specific activity, it a pure form
of “art”.

In terms of Romania’s potential in terms of
developing competitive learning
organizations, our analysis has shown that
around 60% of the total individuals
interviewed believe that a main trigger of an
organization stands into its potential to
generate knowledge; around 40 % of the
total individuals interviewed believe that
the organization should send its employees
to more trainings according to their position
and the activity they are involved in, and
out of this category more than 80 % of the
individuals believe that the trainings should
be fully paid by the company, 15 % are
willing to contribute in some manner to the
costs and 5 % have admitted that they went
by themselves at some training seminars in
order to perfect themselves or improve
their effectiveness.

For future research we would like to see
that in time more academics and



researchers realize the importance of
learning organizations in Romania and will
start debating much more this theme. Of
course, there is clear evidence that learning
organizations have been a research subject
for a couple of years but there is still much
to be done at this level.
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