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Abstract

The growth of the Chinese economy is an example of increasing the competitiveness of the country, especially in the last
20 years. Until recently, most of this growth was accounted for by the production of labor-intensive goods with low added
value. However, today China's economy is no longer limited to the production of low-level products. The Chinese
government has clearly defined a goal for domestic manufacturers regarding international market capture. One of the
world's largest car manufacturers, SAIC Motor Corporation Limited, is analyzed in this paper. A growth matrix was built,
a SWOT analysis and a PEST analysis were carried out, and an optimal possible strategy for the company's behavior in
the Russian market was proposed as part of the study.
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