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Abstract

The purpose of this article is to present the complexity of the production process transformation and to describe
effective methods supporting the reorganization. Implementation of new assembly methods parallel with
maintaining production continuity requires proper planning of the production and logistics process and quality
and resources management. This paper describes the techniques that allow the organization to re-design and
implement the processes according to defined scope. It also focused on cross-functional team cooperation,
which is one of the success factors in securing effective problem-solving and preparing the optimal solutions.
The transformation process can be executed by many ideas and ways of working, which are mentioned in this
article, that's why it describes the importance of the background decision and prerequisites to set the direction.
The multidimensional aspect of the presented topic indicates that knowledge of available tools and methods is
not enough to perform the transformation without proper preparation and understanding of the strategy of the
organization.
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